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WELCOME

I’m very proud to present our Impact Report for 2021-22.  With Covid surging 
into a second full year a continued and difficult environment was faced by us all: 
the many young people and vulnerable adults who we have supported through 
their personal transitions across the Southwest peninsula; an increasing number 
of small and medium businesses seeking to upskill and transition to new growth 
opportunities; and not least, our own team who themselves have transitioned to a 
new leadership and more open culture.

Having moved much of our delivery online last year we have promoted, within the bounds of the 

pandemic, a more balanced approach for service provision this year delivering safely and professionally, 

face-to-face in the community where possible and from remote where necessary.  We have worked 

more closely with our Local Authority commissioners, especially in the second half of the year, to better 

understand their emerging needs, and our delivery partners are to be complimented in the way they, too, 

stepped up their service delivery to match our determination and that of our commissioners to succeed.

In the last year we have: 

Supported 2,579 NEET young people into 
employment, education and training

Supported over 600 young people/ families 
under SENDIASS

Schools/ Colleges purchased 815.5 days of 
Personal Guidance

Celebrated taking part in the Green Impact 
initiative with 5 teams participating 

Welcomed 176 young people onto our 
#Focus5 project 

Hosted a virtual STEM festival, in collaboration 
with our neighbouring STEM Hub, engaging 
over 5,500 young people across 150 schools in 
the Southwest region.

As we move into our next phase as an organisation, 

under full Local Authority ownership, we are proud 

of the large range of services previously made 

available but will now be narrowing our focus 

to enable even greater integration of services 

and performance improvement.  Our work has 

provided significant benefits for individuals, 

communities, schools, colleges, and businesses and 

our ambition to improve further remains.

Our people have undoubted been the bedrock of 

our delivery successes. Their passion for the young 

and the vulnerable in our society remains steadfast 

and unabashed.  Their professionalism second to 

none. I pay tribute to the work that they have done 

in trying circumstances; the successes we have 

achieved have been theirs.

Chris Saxby
Managing Director

In Numbers

IN 2020/21 WE HAVE...

We visited 117 different schools 
to deliver ASK workshops & 
presentations to 19,233 students

 670 STEM

Ambassadors delivering over 

7,000 volunteering hours

327 schools and colleges working 

towards or holding the Quality 

in Careers Standard through 

Investor in Careers 

We recorded 94,886 contacts with 
27,339 young people across Cornwall, 
Devon, Plymouth, and Torbay

Supported 2,579 NEET young 
people into  employment, 
education and training

- 

-

 

-

 

-

-

-
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Over 600 Young People/families 
supported under SENDIASS 

Supported 550 individuals 

across Devon to access a 

range of free training



Impact Report 2021 - 22 Impact Report 2021 - 22

Employees were invited to feedback about sustainability and well-being to support 
CSW’s work and setting some goals for the coming year. 

We also registered 5 teams for Green Impact. Green Impact helps people understand sustainability and social 

responsibility and poses a series of actions to help them make a difference.  Our teams  worked with real 

passion and commitment to reduce energy consumption, improve recycling, promote sustainable travel, and 

encourage well-being activities. SERVICES FOR 
YOUNG PEOPLE

6

CSW Sustainability

SUSTAINABILITY AND 
WELL-BEING SURVEY

79% 
to do their job 
effectively at home

have been able

90% 
throughout the day

take breaks 86% 
bottle all the time for 
both work and personal 
use

carry a water98%
environmentally or 
ethically sourced 
products

have purchased 27% 
CSW charity/
volunteering day

have used the 

77% 
contact with their line 
manager

have had good

As it’s gone, I enjoy 
working from home 
as it means I can be 

flexible between 
work & my children.

49% 
volunteering or charity 
work during the last 12 
months

completed some

I have supported a 
young person into 

volunteering at RSPCA 
and I raise money for a 

children’s charity

84% 
able to work flexibly

have been

My manager is very 
responsive, and 

excellent at keeping me 
informed on company 

developments.

There are benefits 
from working from 
home but miss the 

interaction and buzz 
working in an office.

I am very passionate 
about what products I 
use, where they come 

from, how they’re 
sourced.



Building brighter
    futures

Impact Report 2021 - 22 

WHAT WE DO

CSW Services for Young People

Developing people is core to everything we do, whether it’s helping young people 
to explore their options while in education or adults who want to up-skill, re-skill or 
re-enter the labour market after a period of absence. 

All of our contracts enable us to work with people to understand, navigate and access the 
broad range of opportunities available to them. 

Young people in school to identify potential 

career paths, the skills required and how to 

access training and the labour market

Young people who are not in employment, 

education or training to re-engage in support 

services 

Adults to access the labour market, identify 

transferable skills and develop new skills for new 

employment opportunities.

- 

-

-

We help:  

TRANSITIONS
At CSW we have continued to support young people to make successful transitions 
into employment, education, and training, through our Transitions contracts in 
Devon, Cornwall, Plymouth and Torbay.

Improving young people’s 

awareness of local labour 

market opportunities and how 

their skills and interests align 

to potential career paths has 

never been more important than 

now, with a rapidly changing job 

market and world economies 

hard hit by the pandemic. 

Supporting the most vulnerable 

young people to build resilience 

in these times is essential and 

rewarding work. During 2021-

2022 our team were gradually 

able to get back to what they 

love doing, seeing young 

people face to face in schools 

and communities. However, 

the continued impact of the 

pandemic has meant that this 

was still not always possible. 

Because of this we continued to 

offer a blended approach to our 

delivery seeing young people 

face to face where possible but 

also offering contact remotely 

via email, phone and video.

Across Cornwall, Devon, Plymouth 

and Torbay  we recorded 94,886 
contacts with 27,339 young people. 

We have supported 2,579 
NEET young people into 
education, employment 
or training 

Working in close partnership 

with schools, colleges, 

training providers and many 

organisations in the community 

as well as Local Authority 

teams, we identify and work 

with young people in education 

who are disadvantaged and at 

risk of becoming unemployed 

and, those not in education, 

employment or training (NEET) 

after their statutory education 

ends. 

Central to our support, is 

enabling young people to fully 

understand all the options 

that are available to them and 

helping them to navigate their 

way through what can seem 

like an overwhelming range of 

choices. 

8 Impact Report 2021 - 22 9

Just thought that I would let you 
know because of you and all your 
help I passed English last year with 
a B and this year I’ve just had 3 
of 7 units back and I have passed 
each of them at an A*. I am really 
thankful that you helped me get 
into college and gave the support 
that I needed. Thank you so much. 

“

“

Young Person Feedback

Helen has been on hand 
for all questions. She has 
been truly wonderful, 
calm and very caring, 
wanting the best for 
my son and with lots of 
difficulties, she helped 
us find a way forward.

“
“

Parent Feedback
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Amy was in year 11 at a mainstream school but had not attended since year 9. She 
had not been entered for GCSEs due to low attendance and refusal to complete work 
at home and was therefore leaving statutory education without any qualifications. 

Case Study

Careers Development Consultant Oliver, arranged 

a home visit so that Amy felt less anxious about 

meeting a new person and discussing next steps. Amy 

and Mum engaged with the conversation, and it was 

identified that due to her recent positive experience 

of working in the outdoors and learning about 

plants and wildlife; she would like to do a course/  

apprenticeship in this area. Oliver discussed with Amy 

what the learning environments may be like compared 

to school, and what she might feel ready for. Amy felt 

that a local horticultural College would be a good 

fit, so Oliver gave information about outdoors and 

horticulture vocational courses and apprenticeships. 

Amy said that she would like to apply for the level 2 

certificate in horticulture - despite not having the 

entry requirements (GCSEs in English and maths 

at grade 3). Oliver explained that if Amy attended a 

taster day/open event with the support of her family 

then she could discuss the course with tutors and 

explain her circumstances as well as showcasing her 

enthusiasm. Oliver encouraged Amy to put together 

a portfolio of the photos she had taken of plants and 

flowers, any research she had done about careers in 

this field and a statement of why she was interested in 

the course/career. 

The Apprenticeship Support and 
Knowledge for schools and colleges (ASK) 
programme is funded by the National 
Apprenticeship Service, part of the 
Department for Education, to support 
the Government’s Careers Strategy and 
ensure that schools and colleges are 
equipped and supported to deliver their 
statutory duty. 

The programme is designed to give all schools and 

other educational establishments across England free 

support to develop and transform apprenticeship, 

traineeships and T Level awareness activities, so that 

students, parents and carers, teachers and governors 

can be informed and inspired about the range of 

apprenticeship opportunities.

CSW Services to Young People

TRANSITIONS

Oliver contacted the school to check whether 

they were able to provide centre assessed grades, 

but due to the lack of evidence they were unable 

to do this. Oliver signposted Amy to online maths 

and English courses which she could do prior 

to starting college and revision websites which 

may help her to prepare for learning. Oliver also 

explained in detail the process of finding and 

applying for apprenticeships, and of securing work 

experience to develop communication skills, time 

management and knowledge. 

Following the home visit, Oliver called Mum 

regularly for updates on applications, research, 

registration for open events and how Amy was 

feeling about the course. Mum confirmed that 

Amy had a virtual interview for L2 horticulture. 

Oliver talked through how she could prepare, 

working with Mum to come up with some bullet 

points and questions to prompt Amy. 

Oliver phoned the day after the interview for 

an update. The tutor had received the portfolio, 

photos and reference and had offered Amy a 

place. 

ASK

We would like to acknowledge the really helpful and positive work that CSW 
have done with S with regards to finding her an alternative solution with 
regards to courses at her local College especially with regards to her difficult 
home-life issues that prevented her from attending last year.  It is a positive 
outcome from a very difficult situation.

“

“
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Kat’s work with the careers team 
has been incredibly useful . Her 
knowledge of the range of post-16 
offers has allowed us to broaden our 
understanding of what is out there 
for our young people. This provision 
was continued despite lockdown with 
Kathryn adapting her intervention 
sessions so that they were streamed 
with embedded links. Again, this proved 
invaluable to many of our pupils going 
down the apprenticeship route.

“

“

Virutal School Devon

We visited 117 different 
schools to deliver ASK 
workshops & presentations 
to 19,233 students
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CSW Services to Young People

#FOCUS5

Funded by the European Social Fund and The National Lottery Community Fund, 
the #Focus5 project provides unique, flexible, one-to-one support to young people 
across Devon, Plymouth, Torbay and Somerset, who may be struggling to move 
forwards in life.

Key Workers have a multifaceted role. They not 

only offer support regarding the various challenges 

faced by our participants within their lives as well 

as helping participants to identify and take positive 

steps with their career plans and aspirations, they 

also act as mentors, mediators, signposting and 

supporting access to other support services as 

needed.

We work with 15-18 year olds who are not in 

education, employment or training (NEET) or at risk 

of becoming NEET and build bespoke interventions 

to provide the support required to aid the young 

person on their journey to engaging in employment 

or training and/or successful employment. 

During their time on #Focus5 a young person will 

work with a dedicated Key Worker who remains 

with them throughout their time on the project. 

The support and activities that participants 

undertake are bespoke and built around the young 

person, their aims and challenges. An action plan is 

gradually built with the young person, ensuring that 

they remain at the centre of planning their journey 

on #Focus5. 

I felt like nothing, a nobody 
before #Focus5 and now I have 
finally achieved. I feel like a man.

“
“

#FOCUS5
Case Study

VS had always been prone to anxiety and although 

had successfully completed A-levels, during COVID 

restrictions her anxiety levels had increased, and she 

had gone into a self-protective shell and wasn’t really 

considering doing anything. Consequently, her mum 

referred her after chatting to the CSW transitions 

worker that was involved in the Educational Health Care 

Plan (EHCP) reviews for her other daughter. 

VS

They had been a bit apprehensive in Nick becoming her Key Worker at first as mum felt VS did not relate 

well to male workers but wanted the support quickly so were prepared to give it a go and it was agreed that 

if it became particularly problematic she could transfer to a female Key Worker once one was available. 

Nick developed a good rapport with VS which resulted in her learning to ‘deal with the person not the 

gender’.

VS enjoys study so Nick offered her the opportunity to undertake some of the online short courses 

available to participants on #Focus5. Initially she took her time to complete courses but the more she did, 

the more enthusiastic she became and the faster she completed them. VS has successfully completed more 

short courses than any other participant Nick has supported. VS has also been involved with volunteering 

with a children’s play group at her church. This led to VS and Nick exploring career routes into this type 

of work. As her A-level grades made Higher Education immediately viable, Nick helped her explore this in 

greater depth eventually helping her with the application process including the compilation of her personal 

statement. Alongside this, Nick was able to support her in developing strategies that worked for her in 

dealing with her anxiety regarding the various processes such as, travelling to view the university campus. 

VS has received unconditional offers from all the universities she applied to and has decided to undertake 

BA(Hons) Early Childhood Studies at university, starting this September.

12 13

21 participants have moved 

into education or training 

or re-engaged in education 

through #Focus5

50 participants have moved into employment 

including self-employment and 29 economically 

inactive participants have moved into job-searching

Young People Impact Key Workers Lives too...

In our work it isn’t just the key workers who impact the lives of the 

young people we work with, it goes the other way too. 

Young people can impact our Key Workers lives in amazing ways. A 

young person working with key worker Grace has taught her an easy 

strum on a ukulele when they met for the first time after lockdown. 

The Ukulele is one of three instruments the young person taught 

herself to play, and from there it has spring boarded Graces own 

learning.

Grace says ‘If it weren’t for her, I would still be feeling overwhelmed 

about how to start. In fact she’s still teaching me new things to play!”

176 participants 

started on the 

#Focus5 Project
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SENDIASS
Sendiass has seen a huge increase in calls to the 
helpline this last year. We have worked with 636  
families and 30 professionals. We believe this is due to 
the COVID pandemic increasing social emotional, and 
mental health issues for children and young people. 

Case Study

Sendiass received a call from 

a parent whose son had been 

permanently excluded from 

secondary school, he was 15 

and had Autism. The parent 

wanted to appeal this exclusion 

because she didn’t think her 

son’s needs had been met but 

didn’t know how to do this.

We explained the process 

of appealing this exclusion 

and supported the family in 

writing a statement by looking 

through the school records 

and educational psychologist’s 

reports. The governors meeting 

took place and upheld the 

decision to exclude by the 

school. We worked with the 

parent, and they decided to 

take this matter further and 

needed our support to do this. 

We explained the process 

of an independent review 

and supported the family by 

attending this meeting. 

The result of this meeting was 

the permanent exclusion was 

overturned due to the school 

not putting in reasonable 

adjustments. The young person 

who was too traumatised to 

return to school received 

education at home until he 

was ready to return. After this 

decision he felt more positive 

about education and is now 

predicted to pass his GCSE’s.

We offer advice, support and information to children and young 

people aged 0-25 and their parents/carers around Special 

Education Needs law and local policy and procedures. Sendiass also 

support people to help them understand the local offer, personal 

budgets, prepare and attend meetings, provide support to resolve 

disagreements and offer mediation and tribunal support. 

We also help with the following:

• Transport

• Disability Discrimination

• Exclusions

• Transitions: Reception, Secondary and Post 16 transfer

• Signposting to other agencies and professionals for support

• Advice and support in Appeals (SEND & Disability Discrimination)

• Training/workshops and information on SEND law and guidance

• Annual reviews

• EHCP’s

• Social care and health enquiries

The helpline is open between 10am-3pm Monday to Friday. Sendiass 

also provide training/talks to professionals, parents and young people 

and have an interactive website which enables parents and young 

people to self-help where this is appropriate. We have managed 

to deliver 19 sessions of training/talks to professionals and parent 

groups including child-minding groups, parenting groups and early 

years SENCO networks and we have also delivered training to 8 

groups of young people around being involved with their annual 

review.

Building brighter
    futures

CSW Services to Young People

SUPPORT FOR YOUNG 
PEOPLE
We delivered these contracts in partnership with highly skilled local providers. 
Our approach to delivery is underpinned by our belief that working together is 
essential to achieving a positive outcome and fully meeting the needs of those our 
programmes support. 

Our ESFA contracts focus on delivering a range of skills-based interventions to improve and enhance 

learning and move people closer to the labour market.

Through these contracts we worked with a broad range of people, including vulnerable young people, 

unemployed people, people who have recently been made redundant and people who need support to 

upskill or to re-skill. 

14 15

Case Study
The Participant was referred through South Devon College. Lucy* had never been in employment and 

didn’t gain any qualifications whilst at school. She fell pregnant whilst on her previous course and due to 

feeling both different and not enjoying her course she wasn’t attending. Lucy wanted to be in a position 

to gain qualifications and give her child a good life; she wanted to be able to provide for her family.

Lucy completed non - regulated learning where she focused on Personal Social Development. The range 

of activities was based around the outcomes of her initial assessment: Teamwork, managing feelings, 

self-management. Classroom based activities were tailored to have a soft approach so that Lucy didn’t 

become overwhelmed. Some of the other learners in the same group as Lucy were pregnant or had 

children, this helped her to watch other mums and be around other young people going through the same 

difficulties and worries.

Lucy also completed Employability skills where she built CVs based 

around the soft skills developed on this programme. Mock interviews 

took place to help her build confidence. The interviews were prepared, 

and questions researched. Lucy also did a project on employment in 

Torbay and researched employers and job opportunities. 

Lucy has had her baby and is still in full time Education where she is 

completing Functional Skills qualifications. Lucy believes that without 

the programme she would be NEET and isolated with her baby. She 

has made friends for life and feels confident both as a mother and 

academically. Lucy has secured a place on a Level 1 Health and Social 

Care course for September 2022. Care for Learn funding is in place so 

her son can be in nursery whilst Lucy completes her studies.

Over 600 Young People/
families supported under 
SENDIASS 

*Name has been changed to protect young persons identity.
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SERVICES TO 
EDUCATION

CSW Services to Young People

COMPASS

COMPASS is a partnership of 12 providers across Cornwall and the Isles of Scilly, 
led by Cornwall Council and part-funded by the European Social Fund. 

This will include options participants may not have 

considered before such as self-employment. 

Young people will have a sound awareness 

of their strengths and an understanding 

of the opportunities available to them to 

make an informed choice about their future 

careers.  Alongside this, young people will have a 

reduced risk of long-term unemployment.   

16

Case Study
Ashley was unemployed but not claiming benefits. He 

had completed his Level 1 in Light Vehicle Mechanics 

but sadly his college would not let him continue to 

complete his second year.  Due to this knockback and 

his learning disability, Ashley was lacking confidence 

and wanted support to find an apprenticeship in 

his local area and needed this to start ASAP due to 

financial worries.  Ashley’s Mum asked the CHAOS 

Group to contact him to see how they could help. 

Through the COMPASS project and funding from 

the European Social Fund, Ashley attended several 

sessions with a Change Coach at CHAOS where they 

searched for jobs in his area, contacted potential 

employers and applied for 3 apprenticeships online. 

He was successful in gaining an interview with 

Ford for a Level 2 Light Vehicle Maintenance 

Apprenticeship; his Change Coach helped him to 

prepare for the interview.

Ashley attended 2 interviews with Ford and 

successfully secured the apprenticeship! He 

started his new role in November and will be 

starting college this March to develop his skills.  

Ashley is thoroughly enjoying the role and has a 

mixture of excitement and nerves around starting 

college. He now has a brighter future ahead 

thanks to the COMPASS project and the work of 

his Change Coach at The CHAOS Group.

The aim of COMPASS is to offer a flexible, person-

centred approach to supporting young people 

who are NEET (not in education, employment 

or training) or at risk of NEET with a particular 

focus on young people for whom SEND (special 

educational needs or disability) or SEMH (social, 

emotional, mental health) issues present a barrier 

to progression. 

COMPASS will enable Young People, including those with SEND (special education needs and disabilities) and 

SEMH (social, emotional and mental health) aged 15-24, to develop the resilience, employability skills and 

labour market intelligence to enable participants to make informed choices around access to education, 

employment and training based on their interests, skills, abilities and the needs of the labour market.   

Impact Report 2021 - 22 
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WHAT WE DO

CSW Services to Education is an exciting part of our business. It helps to raise 
young people’s aspirations and supports them  to access opportunities to create 
the workforce of tomorrow. 

CSW Services to Education

We have a long track record of working with 

schools and colleges to support them to engage 

with businesses. We actively seek to involve 

businesses in education provision to ensure that 

the skills of tomorrow’s workforce are aligned to 

employer needs.

With the lifting of Covid restrictions 136 schools 

are now looking to offer a work experience 

placement to their students to increase their 

knowledge of the work place and ensure they are 

employment ready with the skills employers are 

looking for, this will also help schools to achieve 

Gatsby benchmark 6. We are also working in 

partnership with Devon County Council to support 

schools to provide work experience placements 

to 1593 vulnerable young people under the Covid 

recovery scheme.

We aim to make a difference to people’s lives by: 

• Helping people identify and recognise a need to 

make a positive change  

• Diagnosing the barriers and obstacles to that 

change  

• Developing supported strategies to make it happen  

• Facilitating the change, and helping people develop 

the resilience they need to sustain the change. 

A stable careers programme

Learning from career and 
labour market information

Addressing the needs of 
each pupil

Linking curriculum 
learning to careers

Encounters with employers 
and employees

Experiences of 
workplaces

Encounters with further and 
higher education Personal guidance

2

4

6

8

The Quality in Careers Standard through Investor in 
Careers is designed as a development and external 
assessment framework for accrediting the highest 
quality Careers Education Information Advice and 
Guidance (CEIAG) provision.

Using Labour Market Information (LMI) to help 
young people and their parents/carers understand 
the salaries and promotion opportunities for 
different jobs and the volume and location of 
vacancies across different sectors.

Access to our Workplace Experience Service and 
Stem Ambassador Hub.

Work with the SW Peninsula STEM Ambassador 
Hub and attend Big Bang events near you.

Enterprise Days and the STEM Ambassador Hub help 
young people to meet real business mentors from the 
world of work. Workplace Experience Service and Health & 

Safety specialists.

We work with Universities and Colleges to ensure 
young people make the best decisions for their next 
steps by providing the right tailored guidance.

CSW Consultants are Level 6 qualified and 
registered with the CDI as required by the 
statutory regulations. Our consultants work 
with young people to better understand their 
individual needs and help them locate ambitious 
education and career options by identifying 
opportunities.

GATSBY BENCHMARKS
Helping you achieve the benchmarks through...

1

3

5

7

18 19

Working with 136 schools/
colleges to provide a work 
experience service/duty 
of care checks to 17,131 
students
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STEM AMBASSADORS

CSW Services to Education

PERSONAL GUIDANCE
“Every school must ensure that pupils are provided with independent careers guidance 
from year 8 to 13.”

STEM Ambassadors are volunteers from a wide range of science, technology, 
engineering and mathematics (STEM) related jobs and disciplines across the UK. 
They offer their time and enthusiasm to help bring STEM subjects to life and 
demonstrate the value of them in life and careers for young people aged 5 – 19 in 
schools and in the community.  

South West STEM Fest – A three week virtual STEM festival, in 

collaboration with our neighbouring STEM Hub which engaged over 

5,500 young people across 150 schools in the Southwest region. 

 

Online mentoring – We leveraged our network of Career Development 

Consultants to offer mentoring and industry insight to young people 

in years 10-12 who had an aspiration for a STEM based career. 25 

young people have benefited from the expertise and advice of a STEM 

Ambassador in the past year. 

 

World Book Day – STEM Ambassadors and local volunteers visited 

52 Plymouth primary schools on the 3rd March to read a book written 

by a Babcock STEM Ambassador called The Adventures of Scout, 

‘Stop Dropping Litter’. Almost 9000 children listened to the story and 

discussed what could be done to protect our planet and look after the 

environment.

CSW manage the STEM Ambassador South West Peninsula STEM Ambassador Hub (covering Devon 

and Cornwall). This is one of 17 Hubs across the UK that manage the 37,000 nationally registered STEM 

Ambassadors . 

For the 2021/22 year we have delivered over 7,000 volunteering hours with 670 approved STEM Ambassadors 

and our reach is over 92% secondary schools and 100% of FE colleges.

As we moved through the Covid pandemic over the last year, we saw a gradual increase in STEM Ambassador 

engagement and a welcome gradual return to in person events.

Here are some examples of our STEM Hub in action: 

With 670 
registered STEM 

Ambassadors 

Delivering 

over 7,000 

volunteering 

hours

Our Career Development Consultants;

• Work with young people to better understand 

their individual needs and this helps them locate 

their ambitions, education and career options 

by identifying opportunities. They assess pupils’ 

abilities, interests and achievements and ensure 

that they make the best decisions for their next 

steps by providing the right tailored guidance.  

• Information, Advice and Guidance is 

comprehensive, relevant, impartial, accurate and 

up-to-date and given in a way that fully supports 

young people with their decision making process.  

• All our Consultants are experienced in working 

with students with SEND and use a person 

centred approach so that each student has a 

meaningful encounter with them that is tailored 

to their individual needs.  

Our Career Consultants work with young people to better understand their individual needs and this helps them 

locate their ambitions, education and career options by identifying opportunities. They assess pupils’ abilities, 

interests and achievements and ensure that they make the best decisions for their next steps by providing the 

right tailored guidance. 

Our Consultants are Level 6 qualified and registered with the CDI as required by the statutory regulations, or in 

training through our in-house training and assessment centre. 

46 schools/colleges 

purchasing personal guidance

815.5 days purchased  

20 21
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SERVICES FOR 
EMPLOYERS & ADULTS

INVESTOR IN 
CAREERS

CSW Services to Education

CSW Investor in Careers is a Licensed Awarding 
Body for the national Quality in Careers Standard. 

Through our Investor in Careers approach, we support schools 

and colleges to develop their career programmes, meet Ofsted 

and national government requirements, and become recognised 

for excellence in careers education. 

The Investor in Careers approach is designed to raise the 

standard of careers advice and guidance provision delivered 

by schools and colleges. It places high value on work related 

learning and employability skills, and seeks to support the 

management of careers advice and guidance delivery, as well as 

innovative ideas and continual improvement. 

CSW Group is one of the most widely used awarding bodies. We 

currently have in the region of 300 schools and colleges working 

towards or holding the award, spread across the country from 

Northern Ireland and the Isle of Man, down to Cornwall, the 

Channel Islands and the South East. 

Testimonials

Maureen, Luton Sixth 
Form College 
“I feel achieving the Quality in 

Careers Standard has had huge 

benefits to our school as it gives 

us the stamp of approval that we 

are on the right lines with our 

Careers provision.”

Rebecca, Lipson Academy
“The Careers Leader at Lipson 

has been in post since 2002 and 

has therefore taken responsibility 

for the school’s reaccreditation of 

the Quality in Careers Standard 

since then.  The importance and 

relevance of this award has not 

diminished over the years and 

therefore, the recommendation 

is that all schools should work 

towards achieving or maintaining 

the standards of this award so 

as to ensure that the planning, 

delivery and evaluation of their 

career’s education programme 

is robust and of purpose to all 

stakeholders as possible.”

Sue, Assessor 
“I have been working as an 

Investor in Careers (IiC) Assessor 

for CSW since 2010, as a 

freelance Careers Education 

Consultant. I have always found 

the organisation to be very 

approachable and valued by 

schools and colleges.”

Building brighter
    futures22

CSW Services to Education

CSW Groups ‘Investor in Careers’ 

approach along with its sub contractors/

partners has supported 327 schools/

colleges nationally to complete or are 

supporting them to work towards the 

Quality in Careers Standard.
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CSW Services for Education & Adults

SMART SKILLS

SMART SKILLS supports businesses in Devon to identify skills gaps in their existing 
workforce and provides the skills training they need to boost productivity and drive 
growth, improve staff retention, and build skills for the future. 

The bid, led by Plymouth City Council, has developed a skills delivery partnership with a range of quality 

training and skills providers across Devon.  Our SMART partners include City College Plymouth, South 

Devon College, Petroc, Focus Training, University of Exeter, Learn Devon and On Course South West. 
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The skills training from SMART SKILLS is funded by 

the European Social Fund which means there is no 

cost to the employer; the project makes upskilling 

the workforce accessible to businesses who have 

little to no training budget.    Training opportunities 

include short courses through to full qualifications.  

The most in demand courses are Digital Marketing, 

CMI Project Management, Coaching & Mentoring, 

and Leadership & Management.    

Since the launch of SMART SKILLS in April 2021, 

the project has helped 550 individuals to upskill 

for success. The project is driven by the SMART 

SKILLS Hub and a team of expert Skills Advisers 

who are tasked with engaging new businesses 

across the county to ensure every business can 

take advantage of the funded training.   To date, 

the Hub have reached out to 427 businesses, 30% 

of which have enrolled onto SMART SKILLS to 

develop the skills of their workforce and ultimately 

to advance their business. 

The extent to which the training 

has benefited the participant 

Average rating of 4 stars out of 5

Supported 550 individuals 

across Devon to access a 

range of free training

With the project due to run until Autumn 2023, 

the future looks bright for businesses throughout 

Devon as the SMART SKILLS offer becomes more 

diverse and inclusive of all sectors and trades.

What our customers say...

SMART SKILLS

Jon Stuart, Senior Specialist Production Engineering, Anglo Krempel
“The composites workshops provide the balance between hands-on practical skills and the theory behind 

the processes, giving a valuable foundation of skills to new and existing staff on both the shop floor and in 

office-based roles. This helps ensure our staff are trained to the same standards, creating a consistent skills 

base across the business.”

Rosalind, Business Development, 
BRL Architects
“I have received such positive feedback - the tutor 

had the ability to deliver information in a lucid and 

engaging way, which makes the learning process a 

pleasure. Staff came away confident,enthused, and 

understanding the value of LinkedIn for raising our 

business profile.”

Case Study

Julia, business owner at Julia Woollacott Photography, 

recently completed the free Digital Marketing 

Workshops from SMART SKILLLS, delivered by our 

partner Petroc.  Based in North Devon, Julia offers 

stylish and relaxed wedding, portrait and event 

photography. She wanted to develop her digital 

marketing skills to help grow her business.

Julia found out about the Digital Marketing 

Workshops from SMART SKILLS on Petroc’s 

Facebook page. She was drawn to the Email Marketing 

and Social Media workshops as she wanted to develop 

her skills and knowledge in these areas to apply to her 

photography business and increase her client base.

Julia attended all three workshops; the Email 

Marketing Workshop was extremely useful in helping 

her to understand the need to establish a customer 

database and continue to use email to inform and 

retain customers.

The tutor took the time to deliver the workshop 

content in a way that was relatable to Julia’s 

photography business, explaining why and how 

to do things specifically for her business. This 

will enable Julia to easily apply her new skills and 

knowledge to her business in the future.

Julia is busy putting into practice all that she has 

learnt. She is now confidently developing an email 

database, creating emails, expanding social media 

presence and adding new content to her website.
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Active Plus 

Artmakers

Babcock 

Bournemouth Churches Housing Association 

Limited 

Carefree-Fostering Independence Cornwall 

Chaos Group Cornwall CIC

City College Plymouth 

CMT Services/Consultancy Management & 

Training Services 

Cornwall Chamber of Commerce

Cornwall College  

Cornwall Council  

Cornwall Development Company 

Cornwall EBP 

Council of Isles of Scilly

Cornwall & Isles of Scilly LEP 

Cornwall Neighbourhoods for Change (CN4C)

Cornwall Partnership NHS Foundation Trust

Cosmic

CXK

Department for Work & Pensions 

Devon and Cornwall Police 

Devon and Cornwall Training Network

Devon Chamber of Commerce 

Devon County Council  

Devon Young Carers

Devon Youth Justice Service 

Dorset LEP 

Eden Project 

Education & Skills Funding Agency  

Engineering UK 

Exeter College  

Falmouth University

Focus Training Group 

Groundwork South 

Heart of the South West LEP

HITZ  

I Can Do That CIC

Job Centre Plus 

Learn Devon 

LiketoBe

Lizard Pathways 

Motiv-8 Ltd

NHS 

Pentreath 

Petroc 

PLUSS

Plymouth City Council 

Real Ideas Organisation  

Seetec Pluss 

Somerset County Council 

Somerset Skills & Learning CIC  

South Devon College 

Sound Gallery

Space  

STEM Learning 

Student Loan Company  

Take Art

Tempus Training  

The Big Lottery (The National Lottery Community 

Fund) 

The Careers & Enterprise Company 

The Education Endowment Foundation  

Truro & Penwith College 

Torbay Council 

Torbay Youth Justice service

Urban Biodiversity CIC (Newquay Orchard)

University of Exeter 

V Learning Net

Weymouth College 

Whitehead-Ross Education and Consulting 

Wings

Young Devon  

Young Somerset

CSW Services for Education & Adults
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PARTNERSHEALTH WORKS 
FOR CORNWALL

The Health Works for Cornwall programme 
has received investment from the European 
Social Fund, with Cornwall Council as principal 
match funder.   

We are proud to be a partner for Cornwall Council supporting 

all the Atlantic & Moor area including the major towns and 

villages of: Newquay, Bodmin, Wadebridge, St Columb, 

Camelford, Tintagel, Boscastle, Launceston and Bude.

The project supports those who are unemployed or inactive, 

who are over the age of 16 with a health condition to positively 

progress in their lives into employment. 

Our amazing team have a range of skills supporting individuals 

with disabilities, complex needs and personal barriers. We 

look at each person as an individual and have good knowledge 

of what challenges people may face whilst on their journey to 

returning to the world of work.

We offer a one to one bespoke and tailored service, that 

focuses on the individual, considering all aspects of their lives, 

including physical, mental, and social factors. We take a flexible 

and approachable manner to suit the needs of the individual.

Case Study
Catherine joined the Health Works 

Cornwall project as a 17-year-old with a 

history of anxiety and isolation, following 

Covid lockdowns and a challenging 

childhood. Our Change Coach supported 

her to grow in confidence and take a step 

towards her long term goal of working as 

a Emergency Medical Technician. 

Together with her Change Coach, 

Catherine wrote a CV and started 

linking in with young people through 

employability webinars. The Change 

Coach also suggested a confidence and 

motivation course which Catherine 

managed to attend alone, which was 

a significant achievement. They also 

explored local groups which Catherine 

could attend and whilst focusing on these 

engagement activities, Catherine and 

her Change Coach had lots of careers 

focussed discussions with Catherine 

deciding that her long term work goal 

was to become an Emergency Medical 

Technician (EMT).

Catherine was able to meet with the 

St Johns Ambulance local leader and 

attended an event which proved a really 

useful insight into the role and the 

activities they are involved in and further 

inspired Catherine to want to follow this 

career path. She also completed a first aid 

course. 

Catherine is now gaining further support 

to gain employment. From isolation to 

freedom; Catherine said “ It has been 

a relaxed but productive journey; my 

Change Coach was the kindest, most 

understanding person, I got to know 

and grow with, a person who I was 

comfortable with, I am ready to move 

forward with my life.”

Health Works for Cornwall has had 

53 new participants, supported 13 

participants into employment, 2 into 

self employment and 1 into active job 

search.

Building brighter
    futures
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