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WELCOME
Welcome to our 2020-21 Impact Report. This last year has been tough, for
everyone including our teams and the people we support to manage key transitions
in their lives, however, CSW has continued to provide our services over the last
year, with our teams equipped to safely deliver in the community and remotely.
Working closely with our Local Authorities and partners we have continued to
develop our service offer to meet emerging needs, moved delivery online and
worked hard with our stakeholders to support our customers. Our teams quickly
adapted to the new environment and the restrictions imposed on some of our
services.

In the last year we have:
- Supported over 2,053 NEET young people

into employment, education and training
- Supported 385 young people/ families

under SENDIASS
- Schools/ Colleges purchased 773.5 days of

Personal Guidance
- Recognised at the Green Impact Awards for

our sustainability action
- Supported 133 young people with our

#Focus5 project
- Supported over 400 employers and helped

1780 individuals improve their skills
through our Solent ESF Project.
The range of support we provide is targeted
to have significant benefits to individuals,
communities and society. We enable people to
actively participate in society and to contribute
to their local community through their lives.
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Our successes have been fuelled by our belief
that support means more than just a shoulder
to lean on. Our teams are passionate about the
service they deliver. They frequently go above
and beyond to make sure that each person we
encounter gets the full support and attention
they need to make a positive change. We aim
to provide longer-term support that goes way
beyond one-off contact. It is this commitment
and dedication that has allowed us to achieve
such fantastic results.
I want to offer all staff and partners a heartfelt
thanks for their continued hard work, passion
and commitment to making people’s lives
better. I look forward to a year where we can
get back out to the people we work with, grow
and develop our services and continue to build
brighter futures.

Paul Hobson

Chief Executive

Impact Report 2020 - 21

In Numbers

IN 2020/21 WE HAVE...
We recorded 32,332 contacts with
young people across Cornwall, Devon,
Plymouth, Torbay and Somerset

296 schools and colleges
working towards or holding
the Investor in Careers award

385 Young People/families
supported under SENDIASS

Delivered 25 webinars over 3 series
with 1,381 views, which are all freely
available on our YouTube

Supported over 2,053
NEET young people into

employment, education
and training
Exhibited at our first

online careers fair

Over 850 STEM
Ambassadors Delivering over
2,500 volunteering hours
Impact Report 2020 - 21
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CSW Sustainability

CSW GROUP
SUSTAINABILITY REPORT
Employees were invited to feedback about sustainability and travelling to work to
support CSW’s work and setting some goals for the coming year.
We also registered 5 teams for Green Impact. Green Impact helps people understand sustainability and social
responsibility and poses a series of actions to help them make a difference. Our teams worked with real
passion and commitment to reduce energy consumption, improve recycling, promote sustainable travel, and
encourage well-being activities.

94%

have seen the

sustainability policy

76%

have been able to

74%

of staff are travelling

do their job effectively at

less than 100 miles for their

home

weekly commute. Average
commute mileage is

86%

use/ carry a

water bottle for work

69%

regularly purchase and

promote eco friendly and fair-trade

98%

42 miles

take breaks

throughout the day

products
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85% have had good contact

39%

with their line manager

charity/volunteering day

Building brighter
futures

have used the CSW

85% have been able to
work flexibly at home
Impact Report 2020 - 21

SERVICES FOR
YOUNG PEOPLE
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CSW Services for Young People

WHAT WE DO
Developing people is core to everything we do, whether it’s helping young people
to explore their options while in education or adults who want to up-skill, re-skill
or re-enter the labour market after a period of absence.
All of our contracts enable us to work with people to understand, navigate and access the
broad range of opportunities available to them.

We help:

- Young people who are not in employment,
education or training to re-engage in support
services
- Adults to access the labour market, identify
transferable skills and develop new skills for new
employment opportunities.

8

Building brighter
futures

“ The speed of the company’s

response to Covid has been
impressive. You are innovative
and supportive and are leading
the way on this.

“

- Young people in school to identify potential
career paths, the skills required and how to
access training and the labour market

Commissioner Feedback
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TRANSITIONS
At CSW we have continued to support young people to make successful transitions
into employment, education, and training, through our Transitions contracts in
Devon, Cornwall, Plymouth and Torbay.
Working in close partnership
with schools, colleges,
training providers and many
organisations in the community
as well as Local Authority
teams, we identify and work
with young people in education
who are disadvantaged and at
risk of becoming unemployed
and, those not in education,
employment or training (NEET)
after their statutory education
ends.
Central to our support, is
enabling young people to fully
understand all the options
that are available to them and
helping them to navigate their
way through what can seem
like an overwhelming range of
choices.

Improving young people’s
awareness of local labour market
opportunities and how their skills
and interests align to potential
career paths has never been
more important than now, with a
rapidly changing job market and
world economies hard hit by the
Pandemic.
Supporting the most vulnerable
young people to build resilience
in these times is essential and
rewarding work. During 2020
CSW continued to offer and deliver
support, information, advice, and
guidance throughout the Pandemic.
With our advisers working from
home, we adapted and changed
our delivery for young people using
a range of digital platforms and
methods such as webinars, as well
as continuing to make phone calls
to offer support.

In recognition of the increased
need of young people for
support due to the rapidly
changing situation caused by
the Pandemic, CSW also put in
place an additional Enhanced
Offer to education providers.
This targeted students who
were not engaging with learning
and needing additional support
due to Covid-19. We also made
sure that we followed up young
people who had planned to
enter apprenticeships, to check
on whether they had firm offers
and starts from employers.
We were able to offer support
and advice to anyone who was
without an apprenticeship place
or had become unemployed due
to Covid-19 and helping them
to take up new employment
education or training
opportunities.

Across Cornwall, Devon, Plymouth
and Torbay we recorded 32,332
contacts with young people.

We have supported over
2,053 NEET young
people into education,

employment or training
Impact Report 2020 - 21
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CSW Services to Young People

TRANSITIONS
Case Studies
Our Community Education Adviser Emma first began working with Tom* in
December 2020. Tom was NEET (not in employment education or training). He
had attended college, but had to leave, due to struggling with a range of physical
and mental health issues. This meant that Tom could only manage 1.5 hours a day
or 6 hours maximum of education a week. Tom also found it difficult to be in large
groups.

By keeping in regular contact with Tom and
his family, Emma made sure that he was given
independent advice and information on a range
of choices for his next step. Tom needed a
course which had flexibility regarding his health
needs. Tom is very creative and interested in
photography. He wanted a course that was able
to offer the opportunity for him to explore his
creative and artistic ideas and to be offered the
right level of support.

“ So lovely to chat. You really made

me have a good think and actually
get a bit excited about my future it is easy to get bogged down with
my GCSE’s!

“
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A specialist provider was found that was able to
offer Tom a photography course with a built-in arts
award qualification, along with an OCR accredited
Life and living skills vocational unit and the support
that Tom needed. A course was selected that had
been created for young people that experience
anxiety with big colleges, have social anxieties and
do not feel they are ready for the demands further
education places on them. This is a great steppingstone for Tom to move onto a full photography
course at a college, or possibly an apprenticeship in
the future.
Tom has started the course feeling happy and
motivated that he is able to continue his learning
and develop his skills. He now has ideas and plans
for his future and is on the pathway to future
success. * Young persons name has been changed.

“ I just wanted to take a minute to thank

you for all the work that you have been
doing to support our most vulnerable
children. It is clear that you really have
been going the extra mile to support and
help and we appreciate it, especially at
this difficult time.

“

Emma carried out over 40 engagements with the
family, and outside agencies to determine what
would be the most achievable next step for Tom
that suited his interests and skills. The agreed
aim, working closely with Tom, was to support
him back into learning and maintain his Education
Heath and Care Plan (EHCP) to support this.

Impact Report 2020 - 21

MY CHOICES
Webinar Series
Over three weeks in September and October 2020, CSW Group delivered its
My Choices project, an online programme of nine short webinars developed in
partnership with The Careers and Enterprise Company and Heart of the South
West LEP.
Each webinar focused on a different topic related to career development or employability and was targeted
towards electively home educated young people who had just completed Year 11 and were preparing for
the workplace.
Feedback from this webinar series from attendees and panellists was very positive and has illustrated to us
as a company that there is a place for high-quality webinar delivery alongside the more traditional career
guidance delivery methods that have already gained us a high reputation in the South West of England
and further afield. This is particularly important for the main audience for these webinars, as many home
educated young people may not have had access to some of the content of these webinars otherwise. As
a forward thinking provider in the careers education and guidance landscape, we hope to continue using
technology in innovative ways to support all our young clients over the Covid period and beyond.
CSW were recognised in the Careers Development Institution’s fortnightly Facebook podcast ‘We Are
Careers’ as delivering outstanding, inspirational and creative approaches to careers work through our My
Choices webinars.

Impact Report 2020 - 21
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CSW Services to Young People

#FOCUS5
Funded by the European Social Fund and The National Lottery Community Fund,
the #Focus5 project provides unique, flexible, one-to-one support to young people
across Devon, Plymouth, Torbay and Somerset, who may be struggling to move
forwards in life.
We work with 15-18 year olds who are not in
education, employment or training (NEET) or at risk
of becoming NEET and build bespoke interventions
to provide the support required to aid the young
person on their journey to engaging in employment
or training and/or successful employment.
During their time on #Focus5 a young person will
work with a dedicated Key Worker who remains
with them throughout their time on the project.

Key Workers have a multifaceted role. They
not only offer support regarding the various
challenges faced by our participants within their
lives as well as helping participants to identify and
take positive steps with their career plans and
aspirations, they also act as mentors, mediators,
signposting and supporting access to other
support services as needed.

The support and activities that participants
undertake are bespoke and built around the young
person, their aims and challenges. An action plan is
gradually built with the young person, ensuring that
they remain at the centre of planning their journey
on #Focus5.

“

#Focus5 has helped me to keep
track of things and given me
direction and got me to think about
the future. If I didn’t have you
checking in with me each week I
wouldn’t have done anything and
I would’ve forgotten all about
colleges.

“
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41 participants have moved
into education or training
or re-engaged in education
through #Focus5

23 participants have moved
into employment including
self-employment and 22
economically inactive
participants have moved
into job-searching
Impact Report 2020 - 21

#FOCUS5
Case Studies
Paul
Paul is an amazing, bright young man who was referred to
#Focus5 due to random and poor attendance at school. Our key
worker made initial contact with Paul’s mum before meeting with
Paul. Despite lots of support at home Paul was struggling with
immense grief. His biological father passed away and Paul had
become anxious and withdrawn. The change in Paul’s behaviour
coincided with his declining performance at school.
With some help from #Focus5 Paul managed to achieve some important milestones as he started to take
control of his life. Firstly, Paul’s key worker helped to move his counselling slot from the morning to the
afternoon. Paul’s school had done well in arranging counselling for him but due to his new, nocturnal
routine, Paul felt ill-equipped to properly engage. This seemingly small change had a big impact and
enabled Paul to receive the support he needed. Next up Paul tackled the CSCS Card he needed in order to
get him geared up for work in construction. He was doing really well with the learning required to achieve
this, but he suffered a setback when he couldn’t sit his test without his National Insurance Number. Paul’s
key worker managed to resolve this issue with the DWP and Paul was back on track. He then progressed
on to secure a place on a Brick Laying Level 1 course as well as gaining some income from a new job.

Jake
Jake had already enjoyed a positive outcome with #Focus5 after
he managed to land himself a place on his preferred college
course. However, things for Jake took a new direction and it
became clear that he had outgrown education altogether. At
this point Jake came back to us and was paired with his previous
key worker. Sensing that Jake had matured his key worker took
a different approach this time and was there in a more advisory
capacity. Jake knew he wanted to get a full-time job and was very
much steering the direction of his second #Focus5 experience.
Jake’s key worker helped him identify catering as the career route for him and funded a short online
course in Food Hygiene. Once he’d finished this he applied for a job but was unsuccessful. Jake managed
the knock back with impressive maturity. Rather than feeling dejected he worked through it with his key
worker and asked to sit another online course, this time in Customer Service. He completed this course
and applied for another job. This time he was successful, and he is now employed and loving what he is
doing. Sometimes our participants need another opportunity to find the right route and we are very happy
supporting them to find it.
*We have changed the names for both young people in order to protect their identity.
Impact Report 2020 - 21
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Case Study

SENDIASS

Sendiass received a call from a
parent who was very concerned
and anxious about a letter she had
received from school explaining
her daughter P may need support
in exams. P was not currently
attending school and receiving no
education.

Cornwall Sendiass joined CSW group on 1st April
2020 at the start of the first lockdown. CSW group
supported us working virtually and provided us
with all the equipment and guidance to do this
which enabled us to deliver a seamless service to
our clients with minimum disruption.

We contacted the school at the
request of the parent and young
person to find out what the letter
meant and what support was in
place for P’s mental health and
academic progress as her mum
believed she was falling behind.
The parent could not contact the
school herself or ask for a meeting
as she suffered from anxiety and
a stutter which she found was a
barrier to talking on the phone
and communicating with the
school.
Upon contacting the school, we
established this letter was sent
out to all students who attained a
lower score on assessment and we
also ascertained what academic
and mental health support
was in place for P. We fed this
information back to the parent
and then liaised with the school
about how best to communicate
with this parent.
As a result of our intervention the
parent signed the letter and sent
her daughter back into school
with the support needed.
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We offer advice, support and information to children and young
people aged 0-25 and their parents/carers around Special
Education Needs law and local policy and procedures. Sendiass
also support people to help them understand the local offer,
personal budgets, prepare and attend meetings, provide support
to resolve disagreements and offer mediation and tribunal
support.
We also help with the following:
•
•
•
•
•
•
•
•
•
•

Transport
Disability Discrimination
Exclusions
Transitions: Reception, Secondary and Post 16 transfer
Signposting to other agencies and professionals for support
Advice and support in Appeals (SEND & Disability
Discrimination)
Training/workshops and information on SEND law and
guidance
Annual reviews
EHCP’s
Social care and health enquiries

The helpline is open between 10am-3pm Monday to Friday and
5pm-8pm two evenings a week. Sendiass also provide training/
talks to professionals, parents and young people and have an
interactive website which enables parents and young people to
self-help where this is appropriate.

385 Young People/families
supported under SENDIASS

Impact Report 2020 - 21

SUPPORT FOR YOUNG
PEOPLE
We delivered these contracts in partnership with highly skilled local providers.
Our approach to delivery is underpinned by our belief that working together is
essential to achieving a positive outcome and fully meeting the needs of those our
programmes support.
Our ESFA contracts focus on delivering a range of skills-based interventions to improve and enhance
learning and move people closer to the labour market.
Through these contracts we worked with a broad range of people, including vulnerable young people,
unemployed people, people who have recently been made redundant and people who need support to
upskill or to re-skill.

Case Study
As part of the ESF Skills for Young People programme in Dorset, Whitehead-Ross Education delivered
a one-off targeted summer school in collaboration with Dorset Council’s Virtual School, which supports
young people in care.
Over a 4 week period, the summer school was targeted at 9 young care leavers who would be leaving
school to transition to college, or leaving foster care to live independently. Many of the young people
faced confidence, self-esteem and anxiety issues, which made them nervous in new environments. This
short course was organised to help increase their confidence by giving them the opportunity to meet
new people, take part in activities they may have never tried before and the opportunity to gain a City
and Guilds Level 1 Employability Skills qualification.

Impact Report 2020 - 21

“ It was great fun. I

wouldn’t change a thing.

“

The course took place at Brenscombe Outdoor Activity Centre
near Corfe Castle in Dorset. In addition to Whitehead-Ross
Education’s Tutor, members of the Dorset Virtual School
team were on hand to provide support to the young people
throughout the course. In the mornings, the young people
attended classroom sessions where they developed their team
building skills and learnt about money management and how
to budget. The team building activities included planning and
creating a spaghetti tower with marshmallows and building a
self-supporting structure from newspaper and cellotape. In the
afternoons the young people took part in outdoor activities, led
by qualified instructors, such as archery, bushcraft, shooting
and high ropes/low ropes.
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AMBITIONS
Ambitions was a project funded by the European Social Investment Fund (ESIF)
which was aligned with the Cornwall Council’s Careers Offer and the provision of
Careers Education, Information, Advice and Guidance (CEIAG) in Cornwall and the
Isles of Scilly.
The aim of the project was to support inactive and unemployed 15 – 24-year-olds to explore their skills
and career aspirations through a variety of activities, thus enabling them to progress into education,
employment, or training.
In line with the Cornwall Careers Offer, Ambitions delivered:
•
•
•

Increased provision of high quality CEIAG for young people, including access to specialist communitybased provision
Access to a wide range of employability activities with local employers
Access to increased CPD opportunities for partners and wider CEIAG professionals.

From a CSW Group perspective, Ambitions was able to broaden the capacity of the existing Transitions
contract in all Cornwall and Isles of Scilly schools and within the community.
Ambitions closed in July 2020, having delivered support to 1,595 young people. Supported ranged from
careers guidance, employability skills and work experience to taster sessions and support to overcome
barriers to progression.

15 partners, collectively
supporting young people
in Cornwall

773 moved to a positive
outcome (into work or
education, no longer at
risk of being NEET)

“All this activity had Chloe’s self-

esteem soaring and she was looking like
a person totally reinvigorated. With
all this positive energy Chloe started
applying for jobs and in some instances
even delivering her C V by hand. It
wasn’t long before all of her hard work
paid off as Chloe had an amazing job
interview and got the job she wanted.

“

Total young people
supported 1,595

*We have changed the young persons name to protect their identity.
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SERVICES TO
EDUCATION
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CSW Services to Education

WHAT WE DO
CSW Services to Education is an exciting part of our business. It helps to raise
young people’s aspirations and supports them to access opportunities to create
the workforce of tomorrow.
We have a long track record of working with
schools and colleges to support them to engage
with businesses. We actively seek to involve
businesses in education provision to ensure that
the skills of tomorrow’s workforce are aligned to
employer needs.
We build connections with a wealth of
organisations, bringing our joined up services to
communities across the South West. As a not-forprofit social enterprise with an independent board
of directors, anything we make we also reinvest
back into the area.

We aim to make a difference to people’s lives by:
•

Helping people identify and recognise a need to
make a positive change

•

Diagnosing the barriers and obstacles to that
change

•

Developing supported strategies to make it
happen

•

Facilitating the change, and helping people
develop the resilience they need to sustain the
change.

Our biggest change this year has been our
online delivery offer, ensuring students are not
disadvantaged by being unable to meet with a
careers professional in person due to Covid-19
restrictions.

18
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GATSBY BENCHMARKS
Helping you achieve the benchmarks through...

1

A stable careers programme

The Quality in Careers Standard through Investor in
Careers is designed as a development and external
assessment framework for accrediting the highest
quality Careers Education Information Advice and
Guidance (CEIAG) provision.

3

Addressing the needs of
each pupil

Access to our Workplace Experience Service and
Stem Ambassador Hub.

2

Learning from career and
labour market information

Using Labour Market Information (LMI) to help
young people and their parents/carers understand
the salaries and promotion opportunities for
different jobs and the volume and location of
vacancies across different sectors.

4

Linking curriculum
learning to careers

Work with the SW Peninsula STEM Ambassador
Hub and attend Big Bang events near you.

5

Encounters with employers
and employees

Enterprise Days and the STEM Ambassador Hub help
young people to meet real business mentors from the
world of work.

7

Encounters with further and
higher education

We work with Universities and Colleges to ensure
young people make the best decisions for their next
steps by providing the right tailored guidance.
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6

Experiences of
workplaces

Workplace Experience Service and Health &
Safety specialists.

8

Personal guidance

CSW Consultants are Level 6 qualified and
registered with the CDI as required by the
statutory regulations. Our consultants work
with young people to better understand their
individual needs and help them locate ambitious
education and career options by identifying
opportunities.
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STEM AMBASSADORS
STEM Ambassadors are volunteers from a wide range of science, technology,
engineering and mathematics (STEM) related jobs and disciplines across the UK.
They offer their time and enthusiasm to help bring STEM subjects to life and
demonstrate the value of them in life and careers for young people aged 5 – 19 in
schools and in the community.
CSW manage the STEM Ambassador South West Peninsula STEM Ambassador Hub (covering Devon
and Cornwall). This is one of 19 Hubs across the UK that manage the 33,000 nationally registered STEM
Ambassadors .
2020 has seen us all having to adapt the way we work and develop our online offer. Our STEM Ambassadors
have shown commitment and creativity in their voluntary offer. Whether it’s sharing what they do over video,
doing Zoom calls to students in class, creating activities that young people can do at home with their parents or
giving their time to support other STEM Ambassadors they have really stepped up to the challenge!
Here are some examples of our STEM Ambassadors in action:
Bruce has been working with primary schools remotely after
the plans for the annual Cardboard Boat Race had to change
due to Covid. He supported the schools to make a boat and
produced a video to guide them so they could still learn new
STEM skills through the process.
Chris took the lead in collating as many STEM related
activities as possible and hosted on his website as a resource
for teachers, parents and carers to engage in during the
lockdown period.
Our Ambassadors at the Met Office have been working hard
to create more content for some DIY activities to do at home
or school. During April – June 2020 there were over 20,000
downloads of their free resources!

20
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Over 850
registered STEM
Ambassadors

Delivering
over 2,500
volunteering hours
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PERSONAL GUIDANCE
“Every school must ensure that pupils are provided with independent careers guidance
from year 8 to 13.”
Our Career Consultants work with young people to better understand their individual needs and this helps them
locate their ambitions, education and career options by identifying opportunities. They assess pupils’ abilities,
interests and achievements and ensure that they make the best decisions for their next steps by providing the
right tailored guidance.
Our Consultants are Level 6 qualified and registered with the CDI as required by the statutory regulations, or in
training through our in-house training and assessment centre.

Our Career Development Consultants;
•

•

•

Work with young people to better understand
their individual needs and this helps them locate
their ambitions, education and career options
by identifying opportunities. They assess pupils’
abilities, interests and achievements and ensure
that they make the best decisions for their next
steps by providing the right tailored guidance.
Information, Advice and Guidance is
comprehensive, relevant, impartial, accurate and
up-to-date and given in a way that fully supports
young people with their decision making process.

37schools/colleges purchasing
personal guidance

773.5 days purchased

All our Consultants are experienced in working
with students with SEND and use a person
centred approach so that each student has a
meaningful encounter with them that is tailored
to their individual needs.

Impact Report 2020 - 21
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Jackie, Catcote Academy
“I found the whole process went
really well. The online portal
was easy to use and the support
I received from CSW and my
assessor was second to none.”
“Really consider going for
the award! You are nationally
recognised as providing an
excellent careers programme,
enabling the students to reach
their full potential.”

Clare, Crookhorn College
“The process was smooth,
organised and easy to administer.
The online portfolio is easy to
navigate and upload evidence to.”
“It was a shame not to be able to
show someone in person the work
that is done and how proud we
are of the programme. However,
with the online portfolio and the
full day of interviewing, I know the
assessor was able to get the feel
of our programme.”

Sue, Assessor
“The process is as valuable as
the accreditation as it ensures
thorough self-review for the
Learning Provider. A strong and
structured Careers Curriculum
also allows students to develop
their skills, knowledge, and
resilience contributing to positive
mental health and self-esteem.”

22
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INVESTOR IN
CAREERS
CSW Investor in Careers is a Licensed Awarding
Body for the national Quality in Careers Standard.
Through Investor in Careers, we support schools and colleges
to develop their career programmes, meet Ofsted and national
government requirements, and become recognised for
excellence in careers education.
The Investor in Careers approach is designed to raise the
standard of careers advice and guidance provision delivered
by schools and colleges. It places high value on work related
learning and employability skills, and seeks to support the
management of careers advice and guidance delivery, as well as
innovative ideas and continual improvement.
Investor in Careers is one of the most widely used awarding
bodies. We currently have in the region of 300 schools and
colleges working towards or holding the award, spread across
the country from Northern Ireland and the isle of Man, down to
Cornwall, the Channel Islands and the South East.

“The contact through the stages of Investor in Careers
has been exemplary. From the initial commitment
stage to working through the organisation, delivery
and evaluation we have found CSW’s support to be
professional, encouraging and succinct.

“

Testimonials

Impact Report 2020 - 21

SERVICES FOR
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CSW Services for Education & Adults

HEALTH WORKS FOR
CORNWALL
The Health Works Cornwall project received investment from the European
Social Fund (ESF). CSW group is proud to be a partner for Cornwall Development
Company working within the Atlantic and Moor area of Cornwall which covers
areas such Newquay, Launceston, Bodmin, Bude and the surrounding areas.
The project supports those who are unemployed/
inactive over the age of 16 with a health condition
to positively progress in their lives and into
employment.
Our amazing team have a range of skills supporting
individuals with disabilities, complex needs and
personal barriers. We look at each person as
an individual and have good knowledge of what
challenges people may face whilst on their journey to
returning to the world of work.

24
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The project started in November 2020 and will
finish in December 2023 supporting:
•
•
•
•
•
•

600 Participants
115 Unemployed into work
87 Inactive into work/job search
13 Receiving childcare
24 Gaining basic skills
186 In work after 6months of leaving
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SMART SKILLS
SMART SKILLS will help Devon based small or mediumsized enterprise (SME) businesses to identify skills gaps in their
existing workforce and provide the skills training they need to
become more resilient during this economic crisis and beyond,
the bid aims to support business now for the future.
The bid, led by Plymouth City Council, has developed a skills delivery partnership with a range of quality
training and skills providers across Devon; SMART SKILLS partners include City College Plymouth, South
Devon College, Petroc, Focus Training, University of Exeter and Learn Devon.
SMART SKILLS includes a range of services and offers to SMEs
including; information, advice and guidance, training needs analysis, a
skills brokerage service and skills training. The range of skills support
includes all levels from introductory all the way through to leadership
and management, from short courses through to full qualifications.
Industry sectors will be demand led, but a particular focus will be on,
Advanced Manufacturing & Engineering, Digital Technologies, Marine,
Composite, Environmental Futures, Clean Growth and Renewables,
Construction & Hospitality and STEM industries.

Impact Report 2020 - 21
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SOLENT SKILLS
SUPPORT FOR THE
WORKFORCE
The Skills Support for the Workforce project is funded through European Social
Funding and is delivered across the Solent area in partnership with a network of
colleges and training providers.
To date just under £2.2m has been
invested in supporting over 400
The focus of the project is to deliver
higher level skills training and
employers and 1821 individuals to
qualifications (L3 and L4) to individuals
improve their skills.
who are employed or self-employed
with a view to helping businesses grow
their productivity; there is however
flexibility for delivering L2 qualifications
particularly to those who are at risk
of redundancy or have been made
redundant within the last 3 months.

37% of participants have progressed
within work, into further education/
apprenticeship or into new
employment.

Case Study
Holly used to work in an office but wanting to work outdoors, so decided to make a career change and for the
last 4 years has been working in the construction and civil engineering sector as a ground-worker. Holly was
made aware of the training opportunities available under the Solent Skills Support for the Workforce project by
K & J Construction Ltd, the company she is subcontracting to and was keen to get involved.
In the past, employment commitments have made it difficult for Holly
to gain the required qualifications through a college-based attendance
programme and therefore the opportunity to receive workplace learning
and assessment under the SSW project was ideal for working around Holly’s
work commitments.
The Trade Assessment tutor/assessor met with Holly to develop a learning
plan that would provide her with the necessary skills and knowledge to
achieve her qualifications, whilst building her confidence, and therefore
her competence, in the correct and safe operation of a 360° Excavator in a
construction environment.
The outcome for Holly? Not only did she achieve her NVQ qualification and
her ‘blue’ competence card, but she also received a pay rise!
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Building brighter
futures
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PARTNERS
Access Training

LiketoBe

Achievement Training

Livewire Youth Project

Active Plus

Lizard Pathways

Ansbury

NHS

Babcock

Paignton Sec

Bicton College

Pentreath

Bournemouth Churches Housing Association Limited

Penwith Community Development Trust

Brockenhurst College

Petroc

Carefree-Fostering Independence Cornwall

Plymouth City Council

City College Plymouth

Reachout Creative Futures

CMT Services/Consultancy Management & Training

Real Ideas Organisation

Services

Seetec Pluss

Cornwall Chamber of Commerce

Solent Business Academy

Cornwall College

Solent LEP

Cornwall Council

Somerset County Council

Cornwall Development Company

Somerset Skills & Learning CIC

Cornwall EBP

South Devon College

Cornwall & Isles of Scilly LEP

Southampton Action for Employment

Department for Work & Pensions

Southampton City College

Devon and Cornwall Police

Space

Devon Chamber of Commerce

STEM Learning

Devon County Council

Student Loan Company

Devon Youth Offending Service

Tempus Training

Devon Young Carers

Tess Group

Dorset LEP

The Big Lottery (The National Lottery Community Fund)

Eden Project

The Careers & Enterprise Company

Education & Skills Funding Agency

The Education Endowment Foundation

Engineering UK

The Learning Partnership for Cornwall & The Isles of Scilly

Elite Training

Trade Assessments

Exeter College

Truro & Penwith College

Focus Training Group

Torbay Council

Groundwork South

United Response Cornwall Supported Employment

Hampshire County Council

University of Southampton

Havant & South Downs College

University of Exeter

Highbury College

Weymouth College

Heart of the South West LEP

Wheatsheaf Trust

Hit Training

Whitehead-Ross Education and Consulting

HITZ

WILD Young Parents Project

I Can Do That

WISE Ability Ltd

IoW College

Young Devon

Job Centre Plus

Young People Cornwall

Learn Devon

Young Somerset
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CSW Group
0800 97 55 111
contact@cswgroup.co.uk
cswgroup.co.uk
Poseidon House, Neptune Park,
Cattedown Road, Plymouth, PL4 0SJ
CSW Group
CSW_Group
CSWGroupUK

