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Welcome to our 2017-18 Impact Report. This report highlights our work over
the last year, supporting people to manage key transitions in their lives.

CSW has seen a lot of change over the last year. We have built on our identity
and have developed six distinct business units, which are detailed further in
this report. The changes we have made have enabled us to achieve significant
contract wins and support more people than ever.

In Numbers

Had direct contact with

37,664 young people

across Cornwall, Devon,

we have......

Delivered 1:1 careers
advice and guidance

to over 23,000

I Hhe lask year we have:

- Supported nearly 3,000 NEET young
people into employment, education and
training

- Support over 17,500 young people to
access work experience placements

- Had 200 volunteer drivers complete
77,684 scheduled trips

- Delivered 2,654 mentoring sessions to
225 university students with disabilities
and/ or health conditions

- Worked with over 250 educational
establishments across the South West
to provide careers advice, deliver STEM-
focused activities and enterprise days.

- Delivered 1:1 careers advice and
guidance to over 23,000 young people
The range of support we provide is targeted
to have significant benefits to individuals,
communities and society. We enable people to
actively participate in society and to contribute to

their local community, throughout their lives.

Building brighter

Our successes have been fuelled by our belief that
support means more than just a shoulder to lean
on. Our 200-strong team is passionate about the
service they deliver. They frequently go above

and beyond to make sure that each person we
encounter gets the full support and attention they
need to make a positive change. We aim to provide
longer-term support that goes way beyond one-
off contact. It is this commitment and dedication
that has allowed us to achieve such fantastic

results.

I want to offer all staff and volunteers a heartfelt
thanks for their continued hard work, passion and
commitment to making people’s lives better. | look
forward to another exciting year, achieving even

better outcomes for the people we work with.

Paul Hobson

Chief Executive
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Plymouth, Torbay and
. Somerset

young people

Had 200 volunteer drivers complete
77,684 scheduled trips

1,000 volunteers Y
ranging from 17-89 A

¢ ¢ ¢
years of age YY)

Delivered 2,654

mentoring sessions

Supported nearly 3,000

NEET young people into
Over 700 STEM employment, education
Ambassadors . and training
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CSW People Developers

What wie do

M

Developing people is core to everything we do, whether it’s helping young
people to explore their options while in education or adults who want to
upskill, re-skill or re-enter the labour market after a period of absence.

All of our contracts enable us to work with
people to understand, navigate and access the

broad range of opportunities available to them. R‘d‘d hat aom Léwe and 467041.0(
every tingle bime T have been in
We help: conback with her and the probably
Jc‘hgle-kmdu(lq Javed me fmm
- Young people in school to identify potential a hervoud 40' ‘ lovun, w# eAr
career paths, the skills required and how to . ’l !
access training and the labour market l'w‘ﬂ Hue 0“'0[ perioh vwho Jeemed bo
- Young people who are not in employment, hear me and oﬁ[” ma”’(' WU’
education or training to re-engage in support cotheL
services
- Adults to access the labour market, identify IMW‘LWMN JHOhﬁUI W“ﬂl‘
transferable skills and develop new skills for what an atrel the i o CSW Groaf;,
new employment opportunities She it Mﬂ‘llwﬁhﬂ ﬂ/)fﬂ'bﬂﬂhﬂ‘&
caring, compastionate, and efficient
- the alwvays over delivers... I counldd
90 0h and on but Juﬁ[iae b Jav) She
N it a real Har and I do hope Hhat Hhit
it recogmited by mmagemnk

Parents about our advi.sh {

el

L
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What we oo

Trantikions Conbrack

At CSW, our Transitions
contracts in Devon, Cornwall,
Plymouth and Torbay enable

us to support young people to
make successful transitions into
employment, education and
training.

We work with some of the most
disadvantaged and deprived
young people across the South
West. We engage with them
through their schools, colleges
and communities, and provide
tailored advice and guidance

to help positively influence
decisions.

Across Cornwall, Devon,
Plymouth, Torbay and

Somerset, we have

had direct contact with

37,664 young people

Building brighter
¢/ {u% Y

Our support helps to ensure that
all young people, particularly
those who are disadvantaged,
understand that thereis a
broad range of options open to
them. We know that this can be
overwhelming so we help these
young people to navigate the
full range of options and choose
those most suitable to their
needs and aspirations.

Through our support, we are
able to ensure each young

person understands the local
labour market and how their

skills can align to potential career

opportunities.

With a greater understanding of
their options, young people are
able to make informed decisions
and, therefore, are better able
to successfully transition into
further learning, employment,
Apprenticeships, traineeships
and more.

12/10 each bime,

Parents

We have supported nearly

3,000 NEET young

people into education,
employment or training
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CSW People Developers

Case Shudie

Trantikiont Conbrack

Matt was a care leaver with low self- esteem and not
engaging in any provision or activities.

He had been in numerous supported living placements which
negatively affected his attendance and academic achievements. He
attempted to access FE courses but was not able to attend.

As a result of working with his CSW adviser, he realised the
importance of work experience and the need to develop his
confidence, motivation and employability skills. Through the support
of his CSW adviser he completed a Work Based Learning programme
with a local provider. This meant that when an opportunity arose to
attend an event with the local authority to look at apprenticeships,
he was confident enough to speak to potential employers. His CSW
adviser attended with him to provide encouragement and support.
While on the course he also achieved a level 1 employability skills
qualification. He has now been shortlisted for interview for an ICT
apprenticeship with the local authority and is feeling confident about
gaining employment with learning, or work experience as a back-up
plan to further improve his employability skills and experience.

Matt is now has an apprenticeship for ICT support. Matt said ‘If it was
not for the help and support from my advisor with the application form
and interview techniques it would not have been possible!

Impact Report 2017-2018
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Diane’t Cate Shudy...

Diane is a CSW Careers and Personal Adviser who has
been linked to ACE for a number of years. She works in
partnership with key staff and other agencies to support

young people who are educated out of mainstream

education some of whom have very complex needs.

Diane worked with ACE staff

to support a young man with
complex learning and social

and emotional needs to find a
suitable post 16 placement. The
whole concept for him of leaving
his current setting and attending
college was extremely daunting
and initially he was refusing

to even consider his options.
Diane took the time to really
engage with this young man and
build his trust, she made him
feel like he was being listened

to and that finding a placement

to suit him and that he would

feel comfortable doing, was at
the forefront of what she was
doing. The student even said
himself that he was only going

to visit the places because he
trusted Diane. When he was
ready she supported himon
these visits which enabled him

to engage with providers and
really understand the provision
available to him. This student has
now successfully transitioned to
a post 16 placement, which many
didn’t think he would.

Gabriella Vear, ACE Schools Multi
Academy Trust.

CSW People Developers

A
Sharina

Sharina found herself
unemployed and had started
looking for a long term career
in a business and admin role
within healthcare.

None ofﬂu.f would have
been postible without
He bime, attention and

Mﬂfwlihg Hhat

Diane gave bhronghout
the WZ& J

But as she was new to the
sector she wanted to develop
her knowledge, explore entry
routes and take the first step
into what she felt would be a
fulfilling and satisfying career.

le process.

Sharina decided to enrol on

a pre-employment course,
part of CSW Groups Skills for
Young People project. Funded
by the European Union via the
European Social Fund ‘Skills
for Young People’ it offered
her a wide range of learning
opportunities designed for
young people aged 15-24. The
project enables learners to
make successful transitions into
arange of progression routes,
including; further education,
volunteering, traineeships,
apprenticeships, volunteering
and employment.

Dynamo Healthcare Training
supported Sharina to gain
exactly the foundation
knowledge needed, as well
allowing her to gain Work Skills.
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ESFA Conbracks

We deliver ten different Education Skills Funding
Agency (ESFA) contracts across Cornwall and the
Isles of Scilly, Dorset, Devon, Somerset, Solent,
Swindon and Wiltshire.

We deliver these contracts in partnership with highly skilled local
providers. Our approach to delivery is underpinned by our belief that
working together is essential to achieving a positive outcome and fully
meeting the needs of those our programmes support.

Our ESFA contracts focus on delivering a range of skills-based
interventions to improve and enhance learning and move
people closer to the labour market.

Through these contracts we work with a broad range of people,
including vulnerable young people, unemployed people, people who
have recently been made redundant and people who need support to
upskill or to re-skill.

To date there has been over \
£3minvested in supporting TPram

4,000 individuals and 250 = R

businesses to help improve skills.

Over 50% of the individuals
supported are expected to
progress into employment,
education or training.




Hannah is enrolled on our ICan project

in Cornwall which is helping not only her
individual personal career progression but it’s
also helping employers to upskill their staff to
enable businesses to deliver enhanced services.

Hannah is part of a group

of sports coaches currently

working in schools and
community groups who

are looking to further their
careers. To achieve this, these

sports coaches completed
their 1st4Sport Level 2

Certificate in Coaching Multi
Skills Development in Sport.
The training is being delivered

by ICan project partner,
“Coachmakers”.

Billie previously had been unable to stay on
other courses due to poor mental health,

motivation and anxiety.

Petroc College supported Billie
to enrol onto Devon County
Skills for Young People, which
is part of CSW Groups Young
Peoples’ project, which offers
support for young people aged

15-18 who are not in education,

employment or training.

The project activities have
afocus on enterprise and
entrepreneurial skills and will

provide positive outcomes.
Petroc College worked hard
to keep Billie motivated by
planning smaller steps and
giving advice on how to
understand her sleep patterns
which increased her sleep and
support her to build a better
routine which subsequently
supported her soft skills.

This qualification is delivered
alongside mentoring which
will enable Hannah to work
with a much wider range

of people and focusses

on coaching high-level
performance in a number of
different sporting disciplines.

Hannah has now completed
this course and has managed
to progress in work;
increasing her responsibilities
and abilities to coach more
individuals.

Billie
is now enrolled

on a programme of learning to
keep her busy and motivated
until returning to education in
September. She is also looking
for part-time employment.
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What we do

Talependent Support

We provide support to young people/children and
their parent/carers who are either;

- Transferring from a Statement of Special
Educational Needs to an Education, Health and
Care Plan (EHCP)

- Requesting a statutory assessment

- Having an Annual Review of their EHCP

We provide this service across Somerset, Devon and
Plymouth and have supported families to;

- Explain the EHC Assessment and how an EHC
planis developed

- Explain who does what and when

- Help families recognise the difference between
goals, aspirations and outcomes

- Help families navigate the Local Offer found on
Local Authority websites

- Ensure families have all the information they
need to make a decision e.g. how to request
a personal budget, how to choose a school or
setting

- Provide impartial information and to empower
families to be confident to express their views

- Be a point of contact throughout the EHC
Assessment
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Positive Feedback includes;

| have found the help | received very helpful,
supportive and understanding to what my child
needed

It helped a great deal. My Independent
Supporter was professional, supportive and
understanding through all our meetings

My Independent Supporter helped with the
transition from Statement of SEN to EHCP
and gathered all information required and
completed the form on my behalf whilst also
assisting with making suggestions

My Independent Supporter has been amazing
and | appreciate the time she has given not just
with the EHC but given time to get to know our
situation

Across all three areas during 2017/2018 we
have worked on a 1:1 basis with 310 young
people and 563 parents. We have also delivered
group work sessions to 28 young people 158
parents.
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What we do

CSW Enterprise is an exciting part of our business. It helps to raise young
people’s aspirations and support them to access opportunities to create the

Impact Répert2017-2018: Impact Report 2017-2018

workforce of tomorrow.

We have a long track record of working with schools and colleges to support them to engage with
businesses. We actively seek to involve businesses in education provision to ensure that the skills of

tomorrow’s workforce are aligned to employer needs.

Our support includes a broad range of activities such as:

- Work preparation and
challenge days that provide
young people the opportunity
to participate in activities
that are aligned to real life

- Mentoring through our ‘Focus
5’ mentoring programme,
which helps to equip
young people with vital
employability skills

challenges they may face in

the workplace

- MADE in Torbay that helps
young people to learn more
about Science, Technology,
Engineering and Maths
(STEM) and encourage them

to consider a career in STEM.

We also provide bespoke project-specific support, dependent on school, college, employer and

local authority needs.

CSw Enkerprive contisks of-four core tervices:

Ambassadors

Volunteers from local
STEM businesses who
give up their time to
inspire young people to

move into STEM-related ‘

subjects and careers.

Big Bang
Near Me

An annual programme
of events that links
STEM employers

and young people
through exhibitions,
workshops, activities
and competitions.

o 0

Work
Experience

We help enable schools
to access meaningful
work experience
placements for their
students.

Enterprise

Education

We forge links between
schools, colleges and
businesses to encourage
collaborative working
to inspire and prepare
young people for work.



(What wie oo

STEM Ambatiadors

Our STEM Ambassadors programme is part of a national initiative.
Ambassadors are volunteers from a wide range of STEM related jobs and
disciplines. They offer their time and enthusiasm to help bring STEM subjects
to life and demonstrate the value of them in life and careers.

Our STEM Ambassadors work with
young people in a variety of ways:

Presentations, Careers Talks, Mentoring, STEM
Club Support, Practical Demonstrations, Work
Place Visits, Science Fairs and Community Youth
Groups

Enterprite Days

STEM Ambassadors join our Enterprise team and
teachers to deliver STEM-focused Enterprise

Days to pupils at primary and secondary schools
and colleges. These days are fun, interactive and
informative. They give pupils the chance to ask
questions, take on STEM related tasks and begin to
understand what a career in STEM involves.

STEM Cluhs

STEM Ambassadors give up 1-2 hours of their time
once aweek or once a fortnight to run STEM Clubs
with small groups of pupils. Through these clubs,
pupils have the opportunity to embark on a project
to make something they have designed, drawing on
the support of the STEM Ambassador. They then

get the opportunity to enter their project into local,

regional and national competitions.

700 active STEM
Ambassadors ot

Over 291

secondary schools

oOver 160

primary schools .

9 FE colleges
& Universities
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CSW Enterprise

What people Jad

STEM Ambastador!

We currently have over 700 STEM Ambassadors working with young people
across Devon and Cornwall. Our Ambassadors include employees from some
of the largest STEM employers such as Babcock International, Met Office,

TDK and the Environment Agency.

What Newton Poppleford Primary School said about
STEM Ambassador, Amanda Townsend

I jutt wanked to tay hoo great the
M visit 44 Amanda Toowntend
wat boday. She kept all o?LHw
children really enfertained and
gave ul areal w«ﬂl&w‘a hoo the
weather it compiled. Many Hhanks.

Richard Thomas,
Newton Poppleford Primary School

Impact Réport 2017-2018
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What Nancealverne School said about STEM
Ambassador, Jo Buckingham from Geenvor Tin
Mine

A ﬂulck email bo Jay w/w‘aarmﬁ
day vie hadl recently with. Jo
Kuckihgham - the came to deliver
Science Eusking ackivities (mainly
ainh} bubble Mkihg./) with all
clasies in school, and it wat a
Fantarbic hit - everyone loved it (e
will definitely keep in bouch with
Jo and. have Jome more Jettiont wikh
her soon. Thanks for pukfing wt in
bouch!

omi Thomson, Teacher,
ancealverne School, Penzance

y
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What we do
Kig Emg Near Me

Big Bang Near Me is part of a programme of UK-wide events that are
designed to get young people excited about STEM.

The events are held annually. Last year the South

West Regional Fair attracted 1775 young people,

47 businesses and 34 schools. They involve
arange of exciting, interesting and inspiring
activities, exhibits and interactive workshops.
Young people are also able to talk directly to
employers, benefiting from the experience of
different employees and talk to us for bespoke
careers advice and guidance.

What people Jaid

Seeihg hoo involved Jome
e chilolren (70# wal
incredible. The compekitive

element of#w glider

alml(zhze n ot them bo
bhink & ouﬁ%:’ig detigh and
try fo improve upon iz

Thank Yo from ud af Immanuel
Sehool, our pupils had a fantnsbic
day and were reallyy enbhused abouk
all Hhey had learnt and teen. Many
bhanks for all qour hard work.

Jo Gulliford, Teacher,
Immanuel Christian School

Big Bang also enables us to celebrate each
young person’s achievements in STEM through
displaying their STEM projects and entering
them into the UK Young Scientists & Engineers
Competition, which is competed both regionally
and nationally.

Big Bang is hugely successful in encouraging
young people to explore STEM subjects and
STEM careers.

At o moderator for Hhe Kig Enhg
Competition T had Hhe opportunity
bo balk bo Hhe mgorihq of-Hhe youny
people Hhat entered. T ehjoned how
ehbhutialbic they were in presenking
Fheir /:r‘oj‘ecﬁ and. explaining Hheir
road to diseoverq of STEM. TH
waln't another ”4m‘hg ledson”, qu
were ehjoying Hhe experience.

Moderator
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CSW Enterprise

1775 young people from 34 schools
attended Big Bang in 2018

Robotics 4 Geographer
Engineer grap
Systems
Engineer

Agricultural
@ Engineer

1qo mﬁqu edica
from ‘(‘} g/clzi:ntislt @

buginedted “

Dietician

Environmental

. Astronomer
Engineer
~”; )
Aerf)space Wind Energy Zoologist
Engineer .
Engineer
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We support schools across Devon, Somerset, Bristol, South Gloucestershire,
Swindon, Wiltshire, Dorset, Bath, Hampshire and Wales to enable their
students to access work experience placements.

We help schools to meet their duty of care Our support ensures that each student has a safe
requirements. This includes conducting checks

on the work experience provider in relation to
health and safety, risk assessments, insurances and

safeguarding.

and meaningful experience of the workplace that
will provide them with a valuable insight into the
world of work.

As part of our service we also work with placement
providers to help define tasks and activities the
young person will undertake while on placement.

95% of schools rated our
service as ‘excel Ient’
or ‘'very good’

Sector Spread of Placements 2017-18

Business administration & finance
Construction and built environment
Creative and media

Engineering

Hair and Beauty

Hospitality and catering

Information technology

90/ Land-based and environmental
()

Manufacturing

Public Services

Retail

Society, health and development

Sport and Leisure

Travel and Tourism

10%
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CSW People Developers

CSW make our work experience
programme ealy. We dedicate
o tmall amount of-time bo Hhe
data input of placemenks and
can rely of-CSW fo ¢
Duty olsz wwm This
allont wt to shend more bime
with the tudenkt Hhat need
wore help and guidance with
?[im(i)\ﬂ a placement.

The portal is ealy bo wie and T
i alto Mefu[ wheh providing
Hudenks wikh contact debaily
ofem/:qu who have
previoutly ‘mﬁwg on work
experience. When a placement
ha beeh Ducky of-Care checked
we alto receive notet on 1:1
mrh‘hg, locakion o?L/:reh«ueJ
and Hhey also A@A&gl& iuet
Hat may cante our thudentt
difficutkies.

CSW chase employert
relenHenly for ELT on. our
behalf-and wve cannot fanlt
Fheir ger communication, it 1
alwvayt gmﬁ bo have fn‘emﬂ@
voice o Hhe end of-phone.

Leeza, Careers Advisor,
Worle Community School Academy

and

James, Director of Careers Education,
Advice and Guidance, The Priory Learning Trust.
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Cate Study

Work Experience is such a valuable opportunity for
young people to develop their employability skills. It
provides those much needed skills for when they enter
the job market or even go onto further education.

Sean, ayear 12 student from Atrium enjoyed a day per week placement with
Hoare lea in Plymouth over a number of months/terms this year. He received
the following feedback:

We have been very impresied with Sean’s bechhical
aptitude and a can. do approach. bo work, he hat il»ﬁtgm}u{
himelf-into of fice ife during hit work experience and he
hat made many new friends. He vould. be a 5rmﬁ altet

to any fubure employer, we hope Hhat will. be Hoare Lea on
completion. of-his A level shudies.

Sean has now been given a 7 week paid contract over the holidays with the
view of him becoming a full time member of staff when he completes his
studies next year.

Hannah* went to NPS South West - *Young person’s name has been changed

We were o(eliﬁhﬁed with Hannah and T would like bo thank
her for Showing tuch maturiby and enthusiasm during He
week spenthere. We viouldd, definikely welcome Hannah back
for another placement in the fubure thould she be interested

ih re\tumihg next year.

Alison Reid
PA to Operations Director South West




Cate Shudy

Traceq Kelly from
Hoe Spires College

“Being part of the Enterprise
Adviser Network has provided us
with knowledge of the eight Gatsby
Benchmarks and support on how

to address these. This has been
extremely useful in helping us create
a high quality careers programme
across the whole school.

During this academic year, we
organised a whole school Careers
Fair. Students from all year groups
attended and parents were also
invited to the event, providing a
great opportunity to meet with
various employers, colleges and
universities.

We see great potential in working
with our Enterprise Adviser, helping
us to create links with various
employers, which can be embedded
across the whole curriculum”

What we oo

Enkberprize Education

We deliver a broad range of projects to support
enterprise within schools and colleges. An example
of these projects is our Enterprise Adviser Network.

Working in partnership with the Heart of the South West Local
Enterprise Partnership, local authorities and the Careers and
Enterprise Company, the Enterprise Adviser Network connects local
business leaders with schools, helping to motivate and inspire young
people.

The project supports schools to develop their strategies and plans
to enable young people to make choices about their future career,
helping to shape and influence their employment plans.

Schools are matched with an employer for at least a year. Our
volunteer Enterprise Advisers work strategically with schools to
put together an effective plan that links careers provision with local
business and economic needs. We strengthen the links between
employers and education, helping to increase strategic planning and
tackle skills provision together.

The Enterprise Adviser Network is a key part of the Heart of The
South West Local Enterprise Partnership’s strategic economic plan to
develop a skilled workforce, ensuring young people are equipped with
the skills needed to succeed in today’s economy.

CSW Group has supported
60 schools to engage in
the network, all matched
with one of the 48 available
Enterprise Advisers.

Impact Report 2017-2018
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CSW You Can Do

What e do

As an organisation with a social purpose, CSW is committed to helping the
communities in which we operate. This can be demonstrated through our You

Can Do service, which we deliver across Somerset.

We co-ordinate and manage
a huge range of volunteering
opportunities on behalf of
Somerset County Council,

Somerset Partnership NHS Trust

and Sedgemoor District Council.
Our volunteering opportunities
cover a broad spectrum and our
volunteer network provides
essential support to people
across the county.

Nationally, volunteering equates
to 5% of the total hours worked
in the UK by paid employees, or
3.5% of annual UK GDP.

volunteers

ranging from
years of age

older
people have used
Active Living

Our volunteering services
expand rather than

replace work being done

by employees, so are of
significant benefit to the
economy as well as the
individuals being supported.®

Additionally, volunteering

is proven to have a positive
impact on mental health on both
volunteers and the people they
are helping.

It reduces the incidences
of depression, stress,
hospitalisation, pain and
psychological distress*

The CSW You Can Do service,
presents significant benefits
to the local economy, to
beneficiaries, to organisations
using volunteers and to the
volunteers themselves.

Active Living
Centres supported

individuals
acted as Community
Connect volunteers

volunteer’s drivers completed

miles during scheduled trips

*Haldane, Chief Economist, Bank of England, September 2014 * *Casiday et al, 2008

Impact Report 2017-2018

What we do

We manage a broad range of volunteering opportunities on behalf of
Somerset Partnership NHS Trust. These include:

Volunteering services at 13 Cardiac rehabilitation service

Commumty hospltals, mCIUdmg' Volunteers attend cardiac rehabilitation

programme venues and assist with the
organisation and support of these programmes
under the direction of a Lead Cardiac Nurse.

Social activities

- 1:1 companionship

- Helping at meal times

Assisting with the shopping trolley . .
Breast-feeding champions
- Hand massaging

Mothers of any age who have had experience of
breast-feeding support other mothers to have a
positive experience. Breastfeeding Champions: 8
confirmed as active, 22 ready, 8 in process.

Reception and administrative tasks

- Gardening

Speech and language
therapy service

Volunteers support people who have acquired or
have congenial communication problems.
This includes 1:1 support and group work.




CSW You Can Do

Cate Study

Staplegrove Active Living
group is open every Friday from
9:30am until 1:30pm offering
refreshments and a two course
cooked meal.

The group currently has two lead
volunteers, Anne and Elizabeth,
with eight additional volunteers
who take it in turns on a rota basis
to help cover the group.

Anne and Elizabeth make sure
that the day runs smoothly. Anne
manages finances and the social
fund. She also arranges the raffle
each week. The raffle prizes
include fresh eggs, fruit and a
meal for one. The raffle makes the
volunteers feel good knowing that
the group will be eating healthy
once they are at home.

Group members say joining the
Active Living group has given
them the chance to get out and
meet new people and to socialise
with their friends. For some, it is
the only day of the week that they
will get a cooked meal.

We are like a tmall
community who look a#zr
each. other and tupport each
other. We mits Hhe members
wheh Hhey are ot here. (e
check up on each, other. TF
more Hhan JM/' a group, vie
are all fn‘em who care ?[or
ohe another.

Pat, Group Member

Building brighter
26/ ﬁ% Y

Active Living

We support over 130 Active
Living groups running in local
community venues across
Somerset.

These groups provide a safe and
secure local environment and
the opportunity for people over
50 to socialise, take part in fun
activities and access information
about keeping well and active.

Every group is unique. Examples
of activities include:

- Flexercise

- Movement to music
- Games

- Craft sessions

- Guest speakers

- Daysout

Active Living groups are run by
teams of volunteers and play a
crucial role in reducing isolation

and loneliness, and helping
improve health and wellbeing.
In doing this they reduce the
demand on both social care and
healthcare services.

Active Living groups provide
an essential role in supporting
people to become reconnected
with their local community.

Our volunteers provide cost-
effective, locally planned support
that reduces the isolation and
loneliness, whichis a significant
cause of poor health for older
people.

Additionally, important messages
from the Council on staying

safe (for example coping in the
winter) can be distributed to

a significant proportion of the
population through a planned
approach involving Active Living
volunteer coordinators.

Active Living

Centres supported

older people
have used Active Living

CSW You Can Do

(What we oo

Volunteers support services at children’s
centres for under 5s and their families.

Volunteers support disabled children. They
help with activities during the school holidays
or provide ‘buddy’ support to an individual for a
few hours a week so they can take part in their

community and gain confidence.

By the time he
approached CSW You Can
Do he had already secured

employment and was working
as a fork lift driver. However,
he had his sights set on higher
education, a career in social

time access course.

Impact Report 2017-2018

Despite his academic ability

it soon became apparent that
when applying to universities
his criminal record was causing transpired he wanted to work
some issues. He also needed

relevant work experience, so
work, and had enrolled on a part- volunteering was suggested.

Volunteers work with Somerset’s Leaving Care
team to help young care leavers manage the
transition to independence through activities
such as how to manage a budget or move into
new accommodation.

Our volunteers provide young carers under 18
with the opportunity to enjoy time away from
their responsibilities, giving them the chance
to see their peers and get involved with youth
groups and other local activities.

Presley had a chequered past, overshadowed by a
series of criminal convictions, but was determined to
turn his life around.

Presley met with our Adviser,
Sue, to discuss what he hoped

with the Leaving Care team.

references and evidence of

With Sue’s support, Presley
successfully secured a
volunteering role with the
Leaving Care team.

to gain from volunteering and it
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What we do

Community Connect is a partnership between an individual, community
organisations, adult social care and health services.

Our volunteers provide a community support role
across the county to people in their own homes,

primarily. They support wellbeing and help people to

live independently.

Volunteers offer motivation to help people
overcome isolation and loneliness. They help
people to gain confidence and renew or find new
friendships. They also help people maintain contact
with their local community through accompanying
them on public transport or attending activities and
group.

Being part of-Hhe Gektet beam hat
en:féea( me fo playy an. ackive role in
my local commum‘ﬁq and, moJ#qL
all, do what T love, which it 4@%@
Fhere for fmi(iu and wuéchﬂ a
o(iﬁ[zrence.

Jenny, Getset team

different individuals
acted as Community
Connect volunteers

We accept referrals for adults from all areas of
Somerset from a wide range of organisations
including:

- Adult Social Care
- Community and village agents
- Mental health services

- Age UK

Keihﬁ involved with Ackive and In Touch
hat hot only) opened my mind ko J‘M#
hots many) people are ouk Hhere in our
locality who need a helping hand with
(i{e, but it hat made me realite how I,
al avolunkeer, have 4em?[i#u( Jo much
th my o pertonal growﬂt boo.

Suzi at Active and In Touch

We supported
beneficiaries

Volunteers committed an average of

hours per week. Based on a salary of

per hour, this equates to a social care saving

of

Building brighter
w/

per week.
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What we do

Our volunteer drivers provide door-to-door transport for people who need
support to access Somerset County Council and NHS services both within

and outside the county.

Our service reduces people’s anxiety relating to
their appointments and reduces the number of ‘no
shows’ Drivers take people to adult day centres,
children’s services, respite care centres, dialysis
and to oncology units, for example.

volunteer drivers

Nearly
scheduled journeys

miles
completed by volunteers

Drivers volunteer as many days as they wish. They
use their own vehicles, which are checked annually.
They attend comprehensive training from us and
undergo security checks to enable them to provide
the best possible service and ensure the safety of
the people we are transporting.

Impact Report 2017-2018

Volunteers with good IT skills give up their time
to work with people in the community who need
support to access I'T and online services.

The support primarily focuses on helping
individuals to make online Universal Credit
applications and then maintaining them.

Our volunteers work with
people in small groups at local
community venues or they
work with individuals in their
homes - wherever each
person is most comfortable.

Total number of Clients that have used
the whole Digital Link service =




(What oie do

We work with a variety of University students across the South to provide
specialist mentor support and specialist one to one tuition to students to
overcome their barriers to learning as a result of mental health difficulty or
autistic spectrum disorder

Our specialist support consultants work with o o
students to help them to cope with anxiety and 225 students receivi ng

depression, overcome concentration difficulties, SUDDOI'JE in academic
manage their time and prioritise their workload. year 20 17/18

Our specialist support consultants help

students to recognise their individual

support needs and together develop [ —

strategies to overcome their specific Qur team delivered !

barriers to their | ing. i
S L) ! L) ' ‘ S 0’»‘ arriers to their learning 2’653 mentoring
Support provided is entirely tailored to each SE5510NS

individual we work with. It can range from

intensive ongoing support to support that is only
delivered at certain points of the student’s course.

By working closely with the student and support SUppl ied over 25 spe(:|a|

services both inside and outside university, our considerations memos for
specialist support consultants can ensure that the L students
student is getting the right support from the right '

people at the right time.
r E— — — —

ww onr 100% of respondents
‘ [ ‘ J agreed with the statement
J J M"' ‘I am satisfied with the
mentor support | have

T would not shll be on Fhe course OreuPp

‘ ! received Dec 2017
withon my menkor; the AA/’J student feedback survey.
with tatk-seHing and thops me

from fzdihﬁ boo overwhelmed 4q

everqﬁkihﬂ.
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#Focul

BIG
LOTTERY

FUND

Europaan

NATIONAL
LOTTERY FUNDED Social Fund

The #Focus5 project provides on-going individual support to unemployed
or economically inactive young people aged 15-18 across Somerset, Devon,
Plymouth and Torbay to move towards education, employment and training.
Young people will work with a Key Worker to develop their own action plan
and can also access support from our Specialist Partners on the project.

#Focus5 looks at the 5 key employability skills identified by employers as being gateways to employment:
communication; customer service; organisation; problem solving; team work.

0 Number of
¢ 00 young people

YY) supported:

148

So ]Lay we have:

Supported 45
young people
towork on and
developanupto

date CV

e

65

Number
with a
disability:

Helped 21 people
to develop a better
awareness of their
barriers to work and
training and work
towards removing
these barriers

Delivered 2
| sessions;31financia|
| inclusion sessions: 86job

Number
a who lack
basic skills:

80

37 coaching

searching sessions and
166 wellbeing and social

i inclusion sessions.

European Union

J

CSW Specialist Support

Family Suppork Service

The Intensive Family Support Service
in Hampshire provides an allocated
family with a nominated professional
to work with them on achieving
agreed goals. Following the referral
our Family Support Worker will hold
conversations with each of the family
members to understand their point-
of-view. From this they will help

the family develop an Action Plan
that will lay out the direction of the
intervention.

- The Family Support Worker can help with:
- Improving school attendance

- Finding employment

- Reducing anti-social behaviour

- Staying safe

- Improving health and wellbeing

The support is a mix of practical help, empathy
and challenge that changes behaviours. Family
Support Workers are able to pull together a range of
partners to help the family achieve their goals.

00 o 100% of the

0 0 ¢ nominations were

B Bd Bd accepted

100% of the

nominations were
allocated to a Family
Support Worker within
2 days of receiving the
nomination.

99% of the
nominations/families
engaged with CSW
Family Support
Workers 3 months
after the referral*

*1% was a family that did not engage.

#Focuts hat helped me ain
confidence, direckion in my life and
Tl fu[lq prepared. in Jeeh'hﬂ

~

a J04 Jooh.

work and 40).2 ready ﬁr inberviews.

Lhope bo ttar

our Jervice it amazing. TFit abreath
Zﬁfreﬁ air Hhat qou are adle bo aeﬁ
youny people back inko education or
fraining and do it their way. Keep doing
what qou’re a(oihg ikoorks!

Impact Report 2017-2018 Impact Report 2017-2018
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CSW Investor in Careers

hat ove do

CSW Investor in Careersis a
Licensed Awarding Body for
the national Quality in Careers

Lean o(efihiﬁeb, Jay Hmewwg Hhe Invettbor in
Careert amard for e school hat not only raised
Hhe profile of-careert bo all shakeholdders including

Standard. Jﬁuﬁﬁ, pupill, parenkt and goverhord, buk hat
embedded Carcers Educakion and Hhe Awhwﬁ a?L
" . Emplogabiliby Skills inko all carriculum areas.
rough Investor in Careers, we support

The Investors in Careers approach is

. designed to raise the standard of careers Itis always good bo receive aﬁ[irmﬁim Hat
eJ r m WJ advice and guidance provision delivered by WWqM. are Aoth.g it afleast on brack and
schools and colleges. It places high value

/w/:efu[lq betber - wie all appreciake a pat on

schools and colleges to develop their career Careers Education it in indeed a whole sechool
programmes, meet Ofsted and national reJ/,pmi/,,ﬁh,, and it it how recoah&fea(.
government requirements, and become

. ] Sarah Healey,
recognised for excellence in careers The Hollyfield School, 2017
education.

onwork related learning and employability

skills, and seeks to support the management Fhe hwk and the eﬁfzc“o}ﬁ/mﬂlrive prate i
of careers advice and guidance delivery, /w‘eh‘wt[bl MV@MMJM WtLLVﬂJwa

as well as innovative ideas and continual

improvement.

Sue Moreton,
Devonport High School for Boys, 2017

Investor in Careers works with the
Quality in Careers Consortium to

I {dﬁi# wat fimely Hhak e became recoghueo( for

raise the profile of careers advice and

guidance on a national level, and the Hae iork Hak we do I'”[ WVM “ ﬂ'-d'}”[ thandard
importance of external assessment 4&4}1— alto leﬁi#wm&( 42 Mﬂé[q Aehl?[ia'd b
and validation. have a framenork wikh which bo focut our policy

Investor in Careers is one of the most M/,Nwm m &M[Lh? n weerJ S o wiH‘
widely used awarding bodies. We currently I‘WNLWJ th Cafeew kmv‘dedJM‘LM ‘n‘z ’40"””( u
have over 300 schools and colleges working Mm( oh Hw IhveJﬁnr th Peo/:[e PMM(@L and WWN
towards or holding the award, spread in ikt thruckure bhe AU[ I[mﬁureJ 0%“12 fLMM”I
across the country from Northern Ireland

atturance cyele.

and the Isle of Man down to Cornwall, the
Channel Islands and the South East.

Sophie Johnson,
Bishopton Pupil Referral Unit 2018

34/ &'"Wz‘"ﬂw \ Im[iafct-f::por? 20-1}-29’-18. Impact Report 2017-2018 \ 3¢
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CSW Information Services

hat oe do

Led by an expert with an MA in caseload management and specialist training in
data protection and security, our Information Services business unit provides
organisations with bespoke solutions that drive business, meet caseload
management requirements and enable an understanding of local needs.

We provide secure systems that meet the need Underpinning our systems is the recognition of
to generate reliable data to drive contract and the increasing importance of data security. As
performance management. We recognise that all an experienced provider of government-funded
data decisions need to be based on high quality contracts and as an organisation that works with
reliable data and we strictly follow Data Quality vulnerable people of every age, we know how to

Management disciplines, below: keep sensitive data safe which is independently
verified through our ISO 27001 and Cyber

Essentials Plus certifications.

ACCURACY

COMPLETE-NESS

INTEGRITY

CONSISTENCY

Impact Report 2017-2018
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Cate Study

- Data. mmgemehl-ih prackice

CSW is responsible for managing the Department for Education’s Customer
Caseload Information System (CCIS) in Cornwall, Devon, Isles of Scilly,
Plymouth, Somerset and Torbay. This means that we track and monitor young
people from age 13 - 19 (and to 24 where appropriate).

CCIS enables us to understand each young
person’s status. This could be whether they are in
education, whether they have moved into further
education or a traineeship or even if they have
become NEET.

In each 12 month period we manage the live
records for over 200,000 young people.

Gathering this data enables us, our partners and
other local organisations providing complementary
services to better target support.

It allows us to support thematic research and
analysis such as:

- Characteristics and needs of local people

- Durations of periods of inactivity and
recidivism

- Trends relating to specific communities
- Value for money

- Labour market trends

In addition to ensuring that the Local Authorities
meet their Statutory Duties, gathering this

data enables us, our partners and other local
organisations providing complementary services
to better target support and maximise the
distribution of resources.

a
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Partiers

Access Training

Advisa

Argyle Community Trust
Babcock

Bicton College

Brockenhurst College

CMT Services

Coachmakers

Cornwall Adult Education
Cornwall College

Cornwall Council

Cornwall EBP

Cornwall & Isles of Scilly LEP
Cornwall Marine Network
Cornwall Training & Consultancy
Department for Work & Pensions
Devon and Cornwall Police
Devon County Council

Devon Youth Offending Service
Devon Young Carers

Digital Peninsula Network
Dorset LEP

Dynamo Healthcare Training Ltd
Eat That Frog

Education & Skills Funding Agency
Engineering UK

Elite Training

Exeter College

Hampshire County Council

Impact Report 2017-2018

Heart of the South West LEP
HITZ

In Safe Hands

Nature Workshops

NHS

Paignton Sec

Penwith College

Petroc

Plymouth City Council
Prospects

Real Ideas Organisation

Solent LEP

Somerset County Council
Somerset Skills & Learning CIC
South Devon College

Space

STEM Learning

Student Loan Company
Swindon & Wiltshire LEP

The Big Lottery

The Careers & Enterprise Company
The Education Endowment Foundation

The Learning Partnership for Cornwall
& The Isles of Scilly

Torbay Council

Truro College

University of Southampton
Virgin Care

Young Devon
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CSW Group

08009755111
contact@cswgroup.co.uk
cswgroup.co.uk

Poseidon House Neptune Park
Cattedown Road Plymouth PL40SJ




